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Trustee's report 
The Trustee of The Retirement Benefit Scheme of the National Farmers Union Mutual 
Insurance Society Limited (commonly known as NFU Mutual Retirement Benefit Scheme) 
(“the Scheme”) presents its report and audited financial statements of the Scheme for the 
year ended 31 December 2021. 
 
Scheme constitution 
The Scheme was established with effect from 12 April 1928 and is governed by a Trust 
Deed and Rules as amended from time to time. The latest definitive deed came into effect 
on 1 May 2013. The Scheme is a registered pension scheme under Chapter 2 of the Finance 
Act 2004. 
 
The Scheme is a multiple benefit scheme with Defined Benefit (DBS) and Defined 
Contribution (DCS) sections.  
 
The Scheme closed to new DBS entrants with effect from 30 June 2002 and closed to 
future accrual for existing members on 31 December 2016. All active members of the DBS 
section were automatically entered into the DCS section as at 1 January 2017. 
 
Employees of the principal and participating employers who join after 1 July 2002 and who 
meet the entry requirements of the Scheme are entitled to DC benefits. The DCS section 
is used as an auto-enrolment scheme by the Employer. 
 
Further information about the Scheme is available in the explanatory booklet issued to 
members. 
 
Management of the Scheme 
The Trustee Directors who served during the year, and to date, are shown on page 1. 
 
The Scheme is governed by the Trustee who is required to act in accordance with the Trust 
Deed and the Scheme Rules, within the framework of pension and trust law. 
 
The Trustee is responsible for the administration and investment policy of the Scheme. 
 
The Scheme Rules set out the provision for appointment of the Trustee(s). The Articles of 
Association set out the provisions for appointment and removal of Trustee Directors. 
 
Three of the Trustee Directors are appointed and may be removed by the Principal 
Employer. Two of the Trustee Directors are appointed following an election process among 
active, deferred and pensioner members of the Scheme. Member-nominated Trustee 
Directors are appointed for a fixed term of six years and may be removed before the end 
of their term only by agreement of all the remaining Trustee Directors. 
 
The Trustee Directors met 8 times during the year to review the ongoing management of 
the Scheme and the investment of its assets.  
 
The Trustee carries out training where appropriate at its meetings. Additionally, individual 
Trustee Directors attend conferences and courses run for pension professionals and 
trustees. 
 
Conflicts of interest are a matter that the Trustee considers at each meeting. 
 
The Trustee holds a Risk Register which is reviewed at each meeting. 
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The Trustee has appointed professional advisors and other organisations to support them 
in delivering the Scheme’s objectives. These individuals and organisations are listed on 
page 1. The Trustee has written agreements in place with each of them. 
 
The Trustee appointed Trafalgar House Pensions Administration Limited as the Scheme 
administrator with effect from 1 July 2021. 
 
Financial development of the Scheme 
The financial statements of the Scheme for the year ended 31 December 2021, as set out 
on pages 16 to 31 have been prepared and audited in accordance with Sections 41(1) and 
(6) of the Pensions Act 1995. They show that the value of the Scheme increased from 
£1,352 million as at 31 December 2020 to £1,463 million as at 31 December 2021. 
 
The increase shown above comprised net withdrawals from dealings with members of      
£17 million together with positive net returns on investments of £128 million.  
 
Actuarial review 
As required by Financial Reporting Standard 102, “The Financial Reporting Standard 
applicable in the United Kingdom and the Republic of Ireland” (“FRS 102”), the financial 
statements do not include liabilities in respect of promised retirement benefits. 
 
At the date of this report the most recent triennial actuarial valuation was carried out as 
at 31 December 2017. Subsequent to this another triennial valuation as at 31 December 
2020 has been completed. We show the results on both valuations for completeness. These 
showed that on those dates:  
 
 31 December 2020 31 December 2017 
The value of the technical provisions was:  £1,419.4 million £1,210.4 million 
The value of the assets at that date was:  £1,352.3 million £1,238.7 million 
(Deficit) / Surplus (£67.1 million) £28.3 million 
Funding level 95% 102% 
 
The latest triennial actuarial valuation revealed that the surplus had fallen from 
£28.3million at 31 December 2017 to a deficit of £67.1 million at 31 December 2020 which 
was largely due to changes in market conditions over the period. 
 
The figures shown include the value of assets in relation to defined contribution members 
and additional voluntary contributions (AVCs). Monies in relation to these funds are classed 
as both assets and liabilities of the Scheme, and so have no impact on the net overall 
position shown. 
 
The latest triennial valuation showed that the funding level of the Scheme at the valuation 
date was 95%. As the assets did not fully cover the liabilities the Scheme was in deficit on 
an on-going basis. 
 
The Trustee and the Principal Employer have agreed that no deficit recovery contributions 
are required to be paid to the Scheme to eliminate this funding shortfall.  Instead, it is 
expected that the deficit will be eliminated by investment returns exceeding the prudent 
level assumed in the technical provisions, as detailed in the Statement of Funding 
Principles. 
 
The next full actuarial valuation will be undertaken as at 31 December 2023. 
 
As required by FRS 102, the Trustee has included the Report on Actuarial Liabilities on 
pages 40 and 41, which forms part of the Trustee’s Report. 
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Membership 
The membership of the Scheme at the beginning and end of the year and changes during 
the year are set out below: 

 
 

 
The numbers above represent the number of members who are due a benefit from the 
Scheme. Where a member has more than one period of service then each period is counted 
so the actual number of members of the Scheme may be lower. Data cleanse numbers are 
corrections made following the change of administrator. 
 
Pension increases 
Under the Scheme Rules, the Trustee must review pensions in payment in October each 
year and has a statutory requirement to increase these pensions as follows: 

• For pension built up in respect of service between 6 April 1997 and 5 April 2006 by 
the annual increase in RPI up to a maximum of 5% p.a. The increase granted in 
October 2021 was 4.9% (2020: 1.1%). 

• For pension built up in respect of service after 6 April 2006 by the annual increase 
in RPI up to a maximum of 2.5% p.a. The increase granted in October 2021 was 
2.5% (2020: 1.1%). 

 
Any increase granted in respect of any earlier period of pensionable service, any AVC 
pension or otherwise is awarded at the discretion of the Trustee but requires the consent 
of the Employer. 
 
A discretionary increase of 2.0% (2020: 1.0%) was granted in October 2021 for pension 
built up in respect of service before 6 April 1997 and AVC pension. 
 
Deferred pensions were increased in accordance with the Rules. No discretionary increases 
were awarded during the year  
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Employer Covenant 
As part of the Trustee’s governance of the Scheme, it regularly reviews the strength of the 
Employer’s covenant. The covenant is an assessment of the Principal Employer’s 
willingness and ability to fund the Scheme and of the financial strength of the Society. The 
Society actively supports the Scheme and the Trustee is satisfied that the covenant 
remains very strong. 
 
Transfers 
Any transfer values paid to other pension schemes are calculated and verified by the 
Scheme’s Actuary or calculated in line with instructions prepared by him, in accordance 
with statutory regulations.  
 
The Trustee has instructed the Actuary to take account of discretionary increases in 
calculating cash equivalents for transfer purposes. No transfers were reduced to less than 
their cash equivalent value. 
 
DBS (Defined Benefit Section) Investment objective and strategy 
The primary objective for the DB Section is to ensure that the Scheme should be able to 
meet benefit payments as they fall due. 
 
The Trustee’s policy is to seek to achieve the objectives through investing in a suitable 
mixture of return seeking and liability matching assets. They recognise that whilst the 
return on return seeking assets, while expected to be greater over the long term than that 
on liability matching assets, their inclusion is likely to lead to a more volatile funding level. 
 
In seeking to achieve this objective, the Trustee is mindful of the need to: 

i. Acquire suitable assets of appropriate liquidity which will generate income and 
capital growth to meet the liabilities of the Scheme. 

ii. To limit the risk of the assets failing to meet the liabilities over the long term, in 
particular in relation to the Scheme Specific Funding Requirement. 

iii. To minimise the long-term costs of the Scheme by maximising the return on the 
assets whilst having regard to the objective shown under ii). 

 
The Trustee has adopted an active investment management strategy whereby the 
investment managers make specific investments with the goal of out-performing an 
investment benchmark. The Trustee recognises that the effectiveness of such a policy 
depends on the skill of the investment manager and accepts the risks inherent in such an 
approach. Nevertheless the Trustee is comfortable that such an approach is suitable for 
the scheme given the skills and expertise of its investment managers. 
 
The following table shows the asset position (excluding Trustee bank account, AVCs and 
other investment balances) as at the current and prior year end:  

 
 
The benchmark asset allocation does not sum to 100% due to rounding. 
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At the year end the differences between the Scheme’s benchmark asset allocations and 
the actual asset allocations were within the ranges set out in the Statement of Investment 
Principles (SIP) dated 5 March 2022. 
The main changes to the DB investment portfolio during 2021 saw the introduction in 
December of High Yield and Emerging Market Debt with a corresponding reduction in 
exposure to equities, whilst within equities there was a move away from the UK towards 
international markets. At the end of the year the largest exposures were to international 
equities (25.6%), corporate bonds (22.4%) and UK equities (13.1%), with the balance in 
other fixed income assets, property and cash. At the year end the Scheme’s asset 
allocation was not in accordance with the SIP dated September 2020. 
 
The Trustee has considered the nature, disposition and marketability, security and 
valuation of the Scheme’s investments and considers them to be appropriate relative to 
the reasons for holding each class of investment. The Trustee has delegated the 
investment management of the Scheme’s assets (except those mentioned below) to NFU 
Mutual Investment Services Limited on the basis of an annual fee related to the value of 
funds under management. This is a longstanding arrangement under which the investment 
management function is performed by the internal investment management function 
within the Society. The Trustee recognises that, whilst there may be other managers 
available, the expertise and support provided by the Society forms a key part of the 
covenant provided to the Scheme. The Trustee therefore recognises that there is a clear 
benefit in utilising the services of the Society’s investment management function. 
 
The Trustee is not involved in the investment managers' day-to-day method of operation 
and does not directly seek to influence attainment of their performance targets. The 
Trustee will maintain processes to ensure that performance is assessed on a regular basis 
against a measurable objective, consistent with the achievement of the Scheme's long 
term objectives, and an acceptable level of risk. 
 
The portfolio of property is held within Oaks Property Trust (the Scheme has a 20% 
investment and the remainder is held by NFU Mutual). The purpose of Oaks Property Trust 
is to enable participation in better-performing, larger property investments. 
 
The investment manager may make use of external or in-house pooled funds where it 
believes that this is appropriate, for example to manage diversification or to gain 
investment management expertise in a particular area. Where external delegation is 
employed, the investment manager must disclose such delegation and the rationale to the 
Trustee in advance. The investment manager is responsible for ensuring that the pooled 
fund managers exercise their duties in line with the policies and restrictions outlined in 
this SIP. 
 
Managers are paid an ad valorem fee, in line with normal market practice, for a given 
scope of services which includes consideration of long-term factors and engagement. It is 
the Trustee’s view that fees linked to investment performance increase complexity and in 
most cases do not materially improve alignment with long-term objectives. 
 
The Trustee will, from time to time, review the appointment of the investment managers 
based on their performance and processes. Manager performance should be assessed over 
an appropriate timeframe and after allowing for the impact of costs and charges. 
 
The Trustee appoints its investment managers with an expectation of a long-term 
partnership, which encourages active ownership of the Scheme’s assets. When assessing 
their performance, the focus is on longer-term outcomes, and the Trustee would not 
expect to terminate a manager’s appointment based purely on short term performance. 
 
The Trustee recognises that portfolio turnover and associated transaction costs are a 
necessary part of investment management and that the impact of portfolio turnover costs 
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is reflected in performance figures provided by the investment managers.  The Trustee 
expects its investment consultant to incorporate portfolio turnover and resulting 
transaction costs as appropriate in its advice on the Scheme’s investment mandates. 
 
DCS (Defined Contribution Section) Investment objective and 
strategy 
The Trustee's primary objectives for the DC Section are to provide members with access 
to: 

• an appropriate range of investment options, reflecting the membership profile of 
the DC Section and the variety of ways that members can draw their benefits in 
retirement; and 

• a default investment option that the Trustee believes to be reasonable for those 
members that do not wish to make their own investment decisions. The objective 
of the default option is to deliver strong returns relative to inflation for members 
up to 3 years from retirement. 

 
The Trustee has had regard to the long-term performance characteristics of various asset 
classes, in terms of their expected returns and the variability of those returns, in deciding 
on the range of investment vehicles to make available to members. 
The Trustee provides a range of investment vehicles that it considers suitable for the 
investment of members' Investment Accounts and it is for each member to decide which 
vehicle(s) he/she is notionally invested in at any time. 
 
The Trustee will review the range of investment vehicles offered to DC members triennially 
or, if advised by the Scheme's investment consultants, at other times. 
 
Statement of Investment Principles 
In accordance with section 35 of the Pensions Act 1995, the Trustee has agreed a 
statement of investment principles (“SIP”) for each section of the Scheme. 
 
The Trustee reviews the SIPs at least every three years and immediately following any 
significant change in investment strategy. The SIPs were last revised in September 2020 
to reflect the Trustee’s updated views on stewardship and environmental, social and 
governance (“ESG”) matters.  
 
A copy of the Statements are available to any member on request and publicly available 
on the website: 
www.myworkpension.co.uk/SchemeNoticesNFUM 
 
The Statement of Investment Principles for the DC Section of the Scheme is included as 
an Appendix. 
 
The Trustee recognises its responsibilities as owners of capital, and believes that good 
stewardship practices, including monitoring and engaging with investee companies, and 
exercising voting rights attaching to investments, protect and enhance the long-term value 
of investments. The Trustee has delegated to its investment managers the exercise of 
rights attaching to investments, including voting rights, and engagement with issuers of 
debt and equity and other relevant persons about relevant matters such as performance, 
strategy, risks and ESG considerations. 
 
At least once a year the Trustee will receive a report detailing voting activity  
 
The Trustee does not monitor or engage directly with issuers or other holders of debt or 
equity. It expects the investment managers to exercise ownership rights and undertake 
monitoring and engagement in line with the managers’ general policies on stewardship, 
as provided to the Trustee from time to time, taking into account the long-term financial 

http://www.myworkpension.co.uk/SchemeNoticesNFUM
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interests of the beneficiaries. The Trustee seeks to appoint managers that have strong 
stewardship policies and processes, reflecting where relevant the recommendations of the 
UK Stewardship Code issued by the Financial Reporting Council, and from time to time the 
Trustee reviews how these are implemented in practice.  
 
There is a requirement for most trust-based pension schemes to produce an annual 
Implementation Statement which covers the Scheme year. The Implementation Statement 
sets out how, and the extent to which, the Trustee has followed its SIP during the year, 
as well as details of any review of the SIP and an explanation of any changes made to the 
SIP during the year. The statement also covers the Scheme’s engagement with their 
managers and details voting data where relevant. The Scheme’s annual Implementation 
Statement, covering the period 31 December 2020 to 31 December 2021, is included in 
this Annual Report on page 68. 
 
Investment Performance 
 
Defined Benefit Section (DBS) 
Performance of the Scheme’s assets against the objectives for the period to 31 December 
2021 is shown below: 

 
Performance is measured by a combination of internally generated numbers and from an 
external provider FactSet. Scheme performance is shown above compared against the 
Scheme’s specific benchmark return. 
 
Scheme performance is shown above compared against the Scheme’s specific benchmark 
return. Following the Covid-inspired difficulties of the previous year, 2021 saw a 
remarkable performance from equities and property as the reopening of economies drove 
a resurgence in both growth and inflation. Most developed equity markets benefitted from 
successful vaccine rollouts, strong corporate profit growth and significant monetary and 
fiscal policy support. Emerging markets lagged behind, primarily due to underperformance 
in China, where tighter regulation and difficulties in the property market weighed on 
sentiment. Most fixed income markets were held back by rising inflation and signs of 
central banks beginning to tighten monetary policy, whilst commercial property was 
boosted by significant strength in the industrial sector. 
 
The strong double-digit returns from UK and international equities and commercial 
property were the key drivers of the 9.1% fund return in 2021, taking 3-year annualised 
returns to 9.0%. Performance relative to benchmark in 2021 was aided by an above 
benchmark asset allocation exposure to equities. Within the asset classes, stock selection 
outperformance was seen across UK equities, internally managed fixed income and 
property, but this was offset by underperformance within international equities due to the 
geographic mix. 
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Defined Contribution Section (DCS) 
The investment performance on a one and three year (annualised) basis for the DC Section 
funds to 31 December 2021 are set out below. 

 
 
NFU Mutual funds: 
A strong year for the DC funds range relative to peers and index benchmarks, with both 
mixed portfolio funds and most single asset class funds first quartile ranked in 2021. The 
funds with exposure to equities all saw very healthy absolute returns, whilst those exposed 
to fixed income assets were more mixed. 
 
The mixed funds continue to hold a relatively high exposure to equities within their risk 
categories and have benefitted from their outperformance, alongside the benefits from 
broadly good relative performance from the single asset class funds held within them. 
Over longer periods, almost all funds have seen good relative performance. 
 
The performance figures shown above have been calculated on a bid-to-bid basis. 
 
LGIM funds: 
The individual fund performance is broadly in line with their respective benchmarks and 
the Trustee monitors performance on a regular basis. 
 
Custody of investments  
The Trustee has appointed JP Morgan Chase Bank to provide custodial services for all 
Scheme assets other than cash deposits and real estate. 
 
NFU Mutual Insurance Pension Fund Trust Company Limited is the Trustee’s non-listed 
Custodian responsible for the safekeeping of property assets and unlisted securities.  
Further details can be found in the Scheme’s DB Statement of Investment Principles. 
 
Corporate governance and environment, social and governance 
(ESG) matters 
The Trustee takes account of all financially material risks and opportunities in consultation 
with its advisers. All risks and opportunities are considered for materiality and impact 
within a risk management framework. The Trustee considers sustainable investment 
factors, such as (but not limited to) those arising from the capital structure of investee 
companies, actual and potential conflicts, other stakeholders and Environmental, Social 
and Governance (ESG) considerations, including climate change, in the context of this 
broader risk management framework. The Trustee believes that ESG issues can, along 
with other factors, have a material impact on the long-term performance of the Scheme’s 
investments. For example, companies that demonstrate better ESG characteristics are 
expected to outperform other companies, over the long term. Engagement on specific ESG 
risks (such as climate changes and executive pay) can be an effective way of supporting 
shareholder value. There may be occasions where disinvestment is more effective. 
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It is relevant for the Trustee to consider the Society’s Responsible Investment Policy when 
setting their own policy. The Trustee takes a long-term view of these considerations due 
to the long-term nature of the liabilities of the Scheme. The Trustee therefore expects the 
Investment Manager(s) to invest with a long-term time horizon and to use their 
engagement activity to drive improved performance over these periods. 
 
The Trustee’s policy is that day-to-day decisions relating to the investment of Scheme 
assets is left to the discretion of its investment managers. This includes consideration of 
all financially materially factors, including ESG-related issues where relevant. The Trustee 
believes that the investment managers should embed the consideration of both financial 
and non-financial factors into their investment process and decision making. The Trustee 
monitors these issues with its managers to understand how they exercise these duties in 
practice and receives reports on how these issues are addressed. 
 
Covid and other matters 
Since March 2020, Covid-19 has had a profound effect on domestic and global economies, 
with disruption and volatility in the financial markets. The recent geopolitical events in 
Ukraine have also impacted. The Trustee, in conjunction with its advisers, monitors the 
situation closely and determines any actions that are considered to be necessary. This 
includes monitoring the Scheme’s investment portfolio, the operational impact on the 
Scheme and the covenant of the Employer. The extent of the impact on the Scheme’s 
investment portfolio, including financial performance, will depend on future developments 
in financial markets and the overall economy, all of which are uncertain and cannot be 
predicted. 
 
Employer-related investments 
Details of employer-related investments are given in note 21 to the financial statements. 
 
The Pensions Regulator 
Full details about the Pensions Regulator’s role and information on the codes of practice 
and regulations that are published to guide trustees on how to run their schemes are 
available on this website: www.thepensionsregulator.gov.uk. 
 
Pensions Tracing 
A pensions tracing service is carried out by the Department for Work and Pensions. Their 
website address is: 
 
www.gov.uk/find-pension-contact-details  
 
The registration number for this Scheme is shown on the front cover of this Report. 
 
The Pensions Ombudsman 
The Early Resolution Team at The Pensions Ombudsman is available to assist members 
and beneficiaries of the Scheme in connection with difficulties which they have failed to 
resolve with the Trustee. The Early Resolution Team can be contacted at the following 
address: 
 
Early Resolution Team 
The Pensions Ombudsman 
1st Floor, 
10 South Colonnade 
Canary Wharf 
London E14 4PU 
 

http://www.thepensionsregulator.gov.uk/
http://www.gov.uk/find-pension-contact-details


J Baker
Scheme Secretary

ce010ec
Rectangle
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Statement of Trustee’s responsibilities for the 
Financial Statements and Reports 
The financial statements, which are prepared in accordance with UK Generally Accepted 
Accounting Practice, including the Financial Reporting Standard applicable in the UK (FRS 
102) are the responsibility of the Trustee. Pension scheme regulations require, and the 
Trustee is responsible for ensuring, that those financial statements: 
 

• show a true and fair view of the financial transactions of the Scheme during the 
year and of the amount and disposition at the end of the Scheme year of its assets 
and liabilities, other than liabilities to pay pensions and benefits after the end of 
the Scheme year; and 

• contain the information specified in Regulation 3A of the Occupational Pension 
Schemes (Requirement to obtain Audited Accounts and a Statement from the 
Auditor) Regulations 1996, including making a statement whether the financial 
statements have been prepared in accordance with the relevant financial reporting 
framework applicable to occupational pension schemes. 

 
In discharging the above responsibilities, the Trustee is responsible for selecting suitable 
accounting policies, to be applied consistently, making any estimates and judgements on 
a prudent and reasonable basis, and for the preparation of the financial statements on a 
going concern basis unless it is inappropriate to presume that the Scheme will not be 
wound up. 
 
The Trustee is also responsible for making available certain other information about the 
Scheme in the form of an Annual Report. 
 
The Trustee has certain responsibilities in respect of contributions that are set out in the 
statement of Trustee’s responsibilities accompanying the Trustee’s summary of 
contributions on page 33. 
 
The Trustee also has a general responsibility for ensuring that adequate accounting records 
are kept and for taking such steps as are reasonably open to them to safeguard the assets 
of the Scheme and to prevent and detect fraud and other irregularities, including the 
maintenance of an appropriate system of internal control. 
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Independent auditors’ report to the Trustee of NFU 
Mutual Retirement Benefit Scheme 
 

Report on the audit of the financial 
statements 
 
Opinion 
In our opinion, the NFU Mutual Retirement Benefit Scheme’s financial statements: 
 

• show a true and fair view of the financial transactions of the Scheme during the 
year ended 31 December 2021, and of the amount and disposition at that date of 
its assets and liabilities, other than liabilities to pay pensions and benefits after the 
end of the year; 

• have been properly prepared in accordance with United Kingdom Generally 
Accepted Accounting Practice (United Kingdom Accounting Standards comprising 
FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of 
Ireland”, and applicable law); and 

• contain the information specified in Regulation 3A of the Occupational Pension 
Schemes (Requirement to obtain Audited Accounts and a Statement from the 
Auditor) Regulations 1996. 

 
We have audited the financial statements, included in the Annual Report, which comprise: 
the Statement of Net Assets (available for benefits) as at 31 December 2021; the Fund 
Account for the year then ended; and the notes to the financial statements, which include 
a description of the significant accounting policies. 
 
Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) 
(“ISAs (UK)”) and applicable law. Our responsibilities under ISAs (UK) are further 
described in the Auditors’ responsibilities for the audit of the financial statements section 
of our report. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion. 
 
Independence 
We remained independent of the Scheme in accordance with the ethical requirements that 
are relevant to our audit of the financial statements in the UK, which includes the FRC’s 
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with 
these requirements. 
 
Conclusions relating to going concern 
Based on the work we have performed, we have not identified any material uncertainties 
relating to events or conditions that, individually or collectively, may cast significant doubt 
on the Scheme’s ability to continue as a going concern for a period of at least twelve 
months from when the financial statements are authorised for issue. 
 
In auditing the financial statements, we have concluded that the Trustee’s use of the going 
concern basis of accounting in the preparation of the financial statements is appropriate. 
 
However, because not all future events or conditions can be predicted, this conclusion is 
not a guarantee as to the Scheme’s ability to continue as a going concern. 
 
Our responsibilities and the responsibilities of the Trustee with respect to going concern 
are described in the relevant sections of this report. 
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Reporting on other information 
The other information comprises all the information in the Annual Report other than the 
financial statements, our auditors’ report thereon and our auditors’ statement about 
contributions. The Trustee is responsible for the other information. Our opinion on the 
financial statements does not cover the other information and, accordingly, we do not 
express an audit opinion or any form of assurance thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the 
other information and, in doing so, consider whether the other information is materially 
inconsistent with the financial statements or our knowledge obtained in the audit, or 
otherwise appears to be materially misstated. If we identify an apparent material 
inconsistency or material misstatement, we are required to perform procedures to 
conclude whether there is a material misstatement of the financial statements or a material 
misstatement of the other information. If, based on the work we have performed, we 
conclude that there is a material misstatement of this other information, we are required 
to report that fact. We have nothing to report based on these responsibilities. 
 
Responsibilities for the financial statements and the audit 
 
Responsibilities of the Trustee for the financial statements 
As explained more fully in the statement of Trustee’s responsibilities, the Trustee is 
responsible for ensuring that the financial statements are prepared in accordance with the 
applicable framework and for being satisfied that they show a true and fair view. The 
Trustee is also responsible for such internal control as it determines is necessary to enable 
the preparation of financial statements that are free from material misstatement, whether 
due to fraud or error. 
 
In the preparation of the financial statements, the Trustee is responsible for assessing the 
Scheme’s ability to continue as a going concern, disclosing, as applicable, matters related 
to going concern and using the going concern basis of accounting unless the Trustee either 
intends to wind up the Scheme, or has no realistic alternative but to do so. 
 
Auditors’ responsibilities for the audit of the financial statements  
Our objectives are to obtain reasonable assurance about whether the financial statements 
as a whole are free from material misstatement, whether due to fraud or error, and to 
issue an auditors’ report that includes our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) 
will always detect a material misstatement when it exists. Misstatements can arise from 
fraud or error and are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the economic decisions of users taken on the basis of 
these financial statements. 
 
Irregularities, including fraud, are instances of non-compliance with laws and regulations. 
We design procedures in line with our responsibilities, outlined above, to detect material 
misstatements in respect of irregularities, including fraud. The extent to which our 
procedures are capable of detecting irregularities, including fraud, is detailed below. 
 
Based on our understanding of the Scheme and its environment, we identified that the 
principal risks of non-compliance with laws and regulations related to the administration 
of the Scheme in accordance with the Pensions Acts 1995 and 2004 and regulations made 
under them, and codes of practice issued by the Pensions Regulator; and we considered 
the extent to which non-compliance might have a material effect on the financial 
statements. We also considered the direct impact of these laws and regulations on the 
financial statements. We evaluated incentives and opportunities for fraudulent 
manipulation of the financial statements, including the risk of override of controls, by the 
Trustee and those responsible for, or involved in, the preparation of the underlying 
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accounting records and financial statements, and determined that the principal risks were
related to posting inappropriate journals to conceal misappropriation of assets and
inappropriate adjustments of asset valuations. Audit procedures performed by the
engagement team included :

. Testing of journal entries where we identified particular fraud risk criteria.

. Obtaining independent confirmations of material investment valuations and cash
balances at the year end.

r Testing estimates and judgements made in the preparation of the financial
statements for indicators of bias.

. Reviewing meeting minutes, any correspondence with the Pensions Regulator, and
significant contracts and agreements.

. Holding discussions with the Trustee to identify significant or unusual transactions
and known or suspected instances of fraud or non-compliance with applicable laws
and regulations.

. Assessing financial statement disclosures, and agreeing these to supporting
evidence, for compliance with the Pensions Acts 1995 and 2004 and regulations
made under them.

There are inherent limitations in the audit procedures described above. We are less likely
to become aware of instances of non-compliance with laws and regulations that are not
closely related to events and transactions reflected in the financial statements. Also, the
risk of not detecting a material misstatement due to fraud is higher than the risk of not
detecting one resulting from error, as fraud may involve deliberate concealment by, for
example, forgery or intentional misrepresentations, or through collusion.

A further description of our responsibilities for the audit of the financial statements is

located on the FRC's website at: www,frc.org.uk/auditorsresponsibilities. This description
forms part of our auditors' report.

Use of this report
This report, including the opini,e*i has been prepared for and only for the Trustee as a
body in accordance with section 41 of the Pensions Act 1995 and for no other purpose. We
do not, in giving this opinion, accept or assume responsibility for any other purpose or to
any other person to whom this report is shown or into whose hands it may come save
where expressly agreed by our prior consent in writing.

(,,

Date

l'.r-(J-.k
PricewaterhouseCoopers LLP

Chartered Accountants and Statutory Auditors
Manchester

€[lu-
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Fund Account 

 
The notes on pages 18 to 31 form part of these financial statements.



B Duffin
Trustee Director
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Notes (forming part of the financial statements) 
 
1. Basis of preparation 
The Financial Statements have been prepared in accordance with the Occupational Pension 
Schemes (Requirement to obtain Audited Accounts and a Statement from the Auditor) 
Regulations 1996, Financial Reporting Standard 102 – the Financial Reporting Standard 
applicable in the UK and Republic of Ireland issued by the Financial Reporting Council and 
with the guidance set out in the Statement of Recommended Practice (“SORP”) (revised 
2018). 
 
Following the change in administrator the presentation of some items have been changed. 
Prior year comparatives have been reclassified. The changes made will be consistent going 
forward. Changes have been made to administration fees and investments fees. 
 
The financial statements have been prepared on the going concern basis. Having assessed 
the circumstances, the Trustee has determined there is not a material uncertainty as to 
the ability of the Scheme to continue as a going concern for the foreseeable future and 
therefore believes it remains appropriate to prepare the financial statements on a going 
concern basis. 
 
2. Identification of the financial statements 
The Scheme is established as a trust under English Law. The address for enquiries to the 
Scheme is included in the Trustee’s Report. 
 
3. Accounting policies 
The principal accounting policies of the Scheme are as follows: 

a) Contributions 
i. Employee normal contributions are accounted for when deducted from pay, with 

the exception of contributions deducted from auto-enrolled members during the 
opt-out period which are accounted for on the earlier of receipt or the expiry of 
the opt-out period.  

ii. Employer normal contributions which are expressed as a rate of salary are 
accounted for in the period they are due under the Schedule of Contributions. 

iii. Employer augmentation contributions are accounted for in accordance with the 
agreement under which they are being paid. 

iv. Other Employer contributions are accounted for on the due dates on which they 
are payable in accordance with the Schedule of Contributions or on receipt if 
earlier with the agreement of the employer and Trustee.  

b) Payments to members 
i. Pensions in payment are accounted for in the period to which they relate. 
ii. Where there is a choice and the member notifies the Trustee of his / her 

decision on the type or amount of benefit to be taken by the membership cut-
off date then benefits are accounted for on the date of retirement or leaving. 
If there is no member choice, they are accounted for on the date of retirement 
or leaving. 

iii. For members with whom contact has been lost, benefits are accounted for on 
the later of the date that contact is re-established and the date that the relevant 
benefit payable has been identified. 

iv. Individual transfers out are accounted for when paid which is normally when 
member liability is discharged. 

c) Investments 
i. Investments are included at fair value. 
i. Listed securities traded through the Stock Exchange Electronic Trading Service 

are valued on the basis of the latest trade price at the balance sheet date. 
ii. Bonds are stated at their clean prices. Accrued income is accounted for within 
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investment income. 
iii. Unlisted securities are valued having due regard to latest dealings, professional 

valuation, asset values and other appropriate financial information. 
iv. Pooled investment vehicles are stated at bid price for funds with bid/offer 

spreads, or single price where there are no bid/offer spreads as provided by 
the investment manager. In relation to funds not priced daily, the latest 
valuation before the year end is used. 

v. Freehold property is included in the valuation of the Oaks Property Trust on the 
basis of open market value at amounts certified by external qualified 
professional Chartered Surveyors, (DTZ Cushman and Wakefield, Grosvenor 
and Lendlease). There is no leasehold property. 

vi. The Scheme undertakes stock lending and continues to recognise and value 
the securities that are delivered out as collateral, and includes them in the 
financial statements. Collateral received in respect of stock lending 
arrangements is disclosed but not recognised as a Scheme asset. 

e) Investment income 
i. Income from equities and any pooled investment vehicles which distribute 

income is accounted for on an accruals basis on the date when ex-div or when 
the distribution is declared. 

ii. Investment income arising from the underlying investments of the pooled 
investment vehicles, which is not distributed, is rolled up and reinvested within 
the pooled investment vehicles. This is reflected in the unit price and reported 
within ‘Change in Market Value’. 

iii. Interest is accrued on a daily basis. 
f) The change in market value of investments during the year comprises all increases 

and decreases in the market value of investments held at any time during the year, 
including profits and losses realised on sales of investments during the year, indirect 
costs incurred through the bid-offer spread on pooled investment vehicles and 
movements in foreign currencies where applicable. 

g) Administration costs and investment expenses are accounted for on an accruals 
basis. 

h) Transfers between DBS and DCS are accounted for on a cash basis. 
i) The functional and presentational currency of the Scheme is sterling. Balances 

denominated in foreign currencies are translated into sterling at the rate ruling at the 
year end date. Transactions denominated in foreign currencies are translated at the 
rate ruling at the date of the transaction. Gain and losses arising on conversion or 
translation are dealt with as part of the change in market value of investments. 

j) The Trustee makes estimates and assumptions concerning the future. The resulting 
accounting estimates will, by definition, seldom equal the related actual results. 
 
For the Scheme, the Trustee believes the only estimates and assumptions that have 
a significant risk of causing a material adjustment to the carrying amount of assets 
and liabilities within the next financial year are related to the valuation of the Scheme 
investments and, in particular, those classified in Level 3 of the fair-value hierarchy. 
Explanation of the key assumptions underpinning the valuation of investments are 
included within 3 (c) above. 
 
The key area of judgement relates to control of Oaks Property Trust: 
The Oaks Property Trust is a separate trust arrangement, whereby the Trustees and 
joint legal owners are NFU Mutual Insurance Society Ltd (80%) and NFU Mutual 
Insurance Pension Fund Trust Company Ltd (“PENCO”) 20%. PENCO holds the assets 
on behalf of the beneficial owner, NFUM Pension Trustee Company Limited. The 
agreement does not permit the NFUM Pension Trustee Company Limited to set the 
annual budget and financial plan, appoint and remove senior executives or set 
operating procedures and responsibilities. As such, the Oaks Property Trust has been 
included in these financial statements as a financial asset and has not been 
consolidated. 
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4. Contributions receivable 

 
Contributions for the current year show the detail of the salary sacrifice contributions. In 
the previous year member normal and AVC contributions were included within Employer 
normal. Comparatives have not been restated. 
 
The Company pays additional contributions to meet the cost of augmenting benefits and 
the cost of any extra benefit to which members are entitled to under the Rules of the 
Scheme if they are leaving by reason of redundancy. Those contributions will be paid as 
and when such events occur. 
 
5. Other income and Transfers in 

 
Other income relates to compensation received from Mercer and recoverable VAT in 2020. 
Recoverable VAT is now accounted for by reducing the appropriate administration expense 
charge in accordance with FRS102.  
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6. Benefits paid or payable 

 
 
7. Payments to and on account of leavers 

 
 
8. Administrative expenses 
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Prior year charges show the levies in more detail and combine legal and other professional 
fees. 
 
Included in secretarial costs are fees payable to the Company of £165k (2020 £195k) for 
Trustee Secretariat services provided to the Scheme. 
 
9. Investment income 

 
 
10. Investment management expenses  
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11. Investment reconciliation 
DBS 

 
DCS 

 
The change in market value of investments during the period comprises all increases and 
decreases in the market value of investments held at any time during the period, including 
profits and losses realised on sales of investments during the period, indirect costs incurred 
through the bid-offer spread on pooled investment vehicles and movements in foreign 
currencies where applicable. 
 
In addition to total DCS purchases and sales are switches between different funds of the 
same manager totalling £4.3m. 
 
Direct transaction costs include costs charged to the Scheme such as fees, commissions 
and stamp duty. Transaction costs analysed by main asset class and type of cost are as 
follows: 

 
In addition to the transaction costs disclosed above, indirect costs are incurred through 
the bid-offer spread on investments within pooled investment vehicles and charges made 
within those vehicles. It has not been possible to quantify these costs. 
 
12. Pooled investment vehicles 

 
The Scheme’s Property portfolio is held in the Oaks Property Trust. The Oaks Property 
Trust is a separate trust arrangement, whereby the Trustees and joint legal owners are 
NFU Mutual Insurance Society Ltd (the “Mutual”) 80% and NFU Mutual Insurance Pension 
Fund Trust Company Ltd (“PENCO”) 20%. PENCO holds the assets on behalf of the 
beneficial owner RBS Trustee.  
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The diversified growth funds hold a variety of investments including equities, bonds, 
derivatives, forward foreign exchange contracts and cash.  
 
The member units on take on with the new administrator had differences to the actual unit 
holdings. A project is underway by the new administrator to resolve each difference and 
correct the until holdings. This is due to be completed in July 2022. Initial results show 
that member units are short by £31k but until the reconciliation is completed the actual 
amounts are not known as units could be allocated to members who have already left.  
 
13. Stock lending 

 
 
14. AVC investments 
The Trustee held assets invested separately from the main Scheme assets in the form of 
group insurance policies securing additional benefits on a money purchase basis for those 
members who paid AVCs. Members participating in these arrangements each received an 
annual statement made up to the year end confirming the amounts held in their account 
and the movements in the year. 
 
Group AVC 
The Group AVC is provided by The National Farmers Union Mutual Insurance Society 
Limited. The Group AVC closed to future contributions with effect from 31 December 2016. 
The Group AVC includes a with-profits fund as well as seven investment linked funds. 
 
The aggregate amounts of separately invested AVCs were as follows: 

 
Deposit AVC 
The Deposit AVC closed to future contributions with effect from 31 December 2016. The 
Deposit AVC is an interest bearing deposit account. Investments held in the Deposit AVC 
are invested directly in the Scheme and earn interest at a rate declared by the Trustee. 
These assets are not separately identifiable from the assets of the Scheme. The value of 
the AVCs at 31 December 2021 is £119k (2020: £244k). 
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15. Other investment balances 
DBS 

 
DCS 

 
 
16. Fair value determination 
The fair value of financial instruments has been determined using the following fair value 
hierarchy:  
Level 1 The unadjusted quoted price in an active market for an identical 

asset that the entity can access at the measurement date. 
Level 2 Inputs other than quoted prices included within Level 1 that are 

observable (i.e. developed using market data) for the asset, either 
directly or indirectly. 

Level 3 Inputs are unobservable (i.e. for which market data is unavailable) 
for the assets. 
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17. Investment risks 
Investment risks 
FRS 102 requires the disclosure of information in relation to certain investment risks. 
These risks are set out by FRS 102 as follows: 
 
Credit risk: this is the risk that one party to a financial instrument will cause a financial 
loss for the other party by failing to discharge an obligation. 
 
Market risk: this comprises currency risk, interest rate risk and other price risk. 

• Currency risk: this is the risk that the fair value or future cash flows of a financial 
asset will fluctuate because of changes in foreign exchange rates. 

• Interest rate risk: this is the risk that the fair value or future cash flows of a financial 
asset will fluctuate because of changes in market interest rates. 

• Other price risk: this is the risk that the fair value or future cash flows of a financial 
asset will fluctuate because of changes in market prices (other than those arising 
from interest rate risk or currency risk), whether those changes are caused by 
factors specific to the individual financial instrument or its issuer, or factors 
affecting all similar financial instruments traded in the market. 

 
The Trustee determined the Scheme’s investment strategy after obtaining written 
professional advice from its professional investment adviser. The Scheme has exposure to 
the aforementioned risks because of the investments held to implement its investment 
strategy. The Trustee manages investment risks, including credit risk and market risk, 
considering the Scheme’s investment objectives and strategy, and the advice of its 
investment advisers.  
 
Within each investment portfolio, investment objectives and restrictions to manage risk 
are implemented through the legal agreements in place with the Scheme’s investment 
managers. The Trustee monitors the performance of the strategy and associated risks, 
and each investment manager against its objectives and restrictions, on a regular basis. 
 
The table overleaf summarises the extent to which the various classes of investments are 
affected by the residual financial risks: 
 



NFU Mutual Retirement Benefit Scheme 
Annual Report for the year ended 31 December 2021 
 

27 
 

 
In the above table, the risk noted affects the asset class [●] significantly, [◐] partially or 
[o] hardly/ not at all. 
 
Further information on the Trustee’s approach to risk management and the Scheme’s 
exposures to credit and market risks are set out below. This does not include AVCs, cash 
and other investment balances as these are not considered significant in relation to the 
overall investments of the Scheme. 
 
DBS 
(i) Credit risk 
The Scheme is subject to credit risk because the Scheme directly invests in bonds, has 
cash balances and undertakes stock lending. The Scheme also invests in pooled 
investment vehicles and is therefore indirectly exposed to credit risk in relation to the 
instruments it holds in the pooled investment vehicles. The Trustee’s policy for managing 
credit risk is detailed in the Statement of Investment Principles.  
 
Credit risk arising on bonds held directly is mitigated by investing in government index-
linked bonds where the credit risk is minimal (UK Treasury), or corporate bonds which are 
at least investment grade. Should a bond fall below investment grade, the Scheme is 
allowed to hold. Credit risk arising on other directly held investments is mitigated by 
mandates requiring all counterparties to be at least investment grade credit rated. Bonds 
are held indirectly where the manager targets sub-investment grade bonds for some or all 
of the holdings, the credit risk arising from these exposures is managed by ensuring 
appropriate diversification at stock level with appropriate oversight of the investment 
manager. 
 
Directly held cash balances are at financial institutions which are at least investment grade 
credit rated. 
 
In all above instances, “investment grade” is defined as being rated at least BBB- by 
Standard & Poor’s or Baa3 by Moody’s. 
 
Direct credit risk arising from pooled investment vehicles is mitigated by the underlying 
assets of the pooled arrangements being ring-fenced from the pooled fund managers and 
the regulatory environments in which the pooled managers operate. The Trustee directors 
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conduct due diligence on all these points when making a new investment and periodically 
on an ongoing basis. 
The Trustee manages the credit risk arising from stock lending activities through the 
following restrictions: 
 
Global Limits:  
Overall and Fund Limit - not more than 15% of total relevant amount* 
  
Securities Limits:  
UK Equities - not more than 7.5% of total relevant amount* 
UK Gilts - not more than 7.5% of total relevant amount* 
Overseas Equities and Corporate 
Bonds 

 
- not more than 7.5% of total relevant amount* 

  
Borrower Limits:  
Each borrower - not more than 3% of total relevant amount* 

 
* relevant amount = net asset value of assets under management excluding cash and property 
 
The maximum limit applicable to stock on loan or subject to gilt repo transactions, 
aggregated together, is 20% of the fund at any one time. 
 
Indirect credit risk arises in relation to underlying investments held in pooled investment 
vehicles.  
 
The breakdown by type of vehicle at the year end is: 

 
 
(ii) Currency risk 
As the Scheme’s liabilities are denominated in Sterling, any non-Sterling currency 
exposure within assets presents additional currency risk. 
 
Whilst most of the currency exposure of the Scheme’s assets is to Sterling, the Scheme is 
subject to currency risk because some of the Scheme’s investments are held in overseas 
markets. The Trustee considers the overseas currency exposure in the context of the 
overall investment strategy and believes that the currency exposure that exists diversifies 
the strategy and is appropriate. Currency risk is mitigated by having a diverse overseas 
portfolio across various markets and via hedging for the indirectly held overseas bond 
portfolio. 
 
(iii) Interest rate risk 
The Scheme is subject to Interest Rate Risk because some of its investment is held in cash 
with a number of authorised financial institutions whose credit rating is at least investment 
grade. Should counterparty’s rating fall below the minimum investment grade, all funds 
are returned as soon as possible and the counterparty is removed from the authorised list 
with immediate effect. 
 
Investment in Fixed Interest and Index-linked securities also exposes the Scheme to 
Interest Rate Risk as increases in rates generally lead to a decline in asset values. Asset 
liability matching reduces the Scheme’s exposure to interest rate risk. 
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At the year end the Scheme’s exposure comprised: 

 
 
(iv) Other price risk 
The Scheme’s assets are exposed to risks of market prices other than currencies and 
interest rates, such as movements in equity prices. 
 
Indirect other price risk arises principally in relation to the Scheme’s equity portfolio which 
is invested in directly and indirectly held equities and indirectly held property. This 
exposure to overall price movements is managed by constructing a diverse portfolio of 
investments across various markets. 
 
At the year end the Scheme’s exposure is set out below: 

 
 
DCS 
(v) Direct credit risk  
All the investment options available to members through the Scheme are offered through 
an insurance policy with Legal & General Assurance (Pensions Management) Limited 
(“L&G”) or NFU Mutual Insurance Society Limited (“NFUM”). The Trustee does not invest 
directly with the fund managers but instead this is done by L&G and NFUM as part of the 
Trustee’s insurance policy with it. All investments are held as unit linked insurance 
contracts. 
 
The Trustee’s policies with L&G and NFUM is covered by the Financial Services 
Compensation Scheme (FSCS). The FSCS is the compensation fund of last resort for 
customers of financial services firms. In the unlikely event either are declared in default 
by the FSCS, then up to 100% of the value of the policy in liquidation can be recovered 
from the FSCS by the Trustee, with no upper limit. 
 
The Trustee believes the current arrangements are in line with the industry standard but 
will continue to monitor security of the investments and the protections in place. 
 
(vi) Indirect credit and market risk 
The DCS funds of the Scheme are subject to indirect credit and market risk arising from 
the underlying investments held in the funds managed by NFUM and L&G. Member level 
risk exposures will be dependent on the funds invested in by members. 
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The majority of the Scheme’s members invest in the mixed portfolio 40-85% shares and 
the equity funds, overall, these funds represent 93.5% (2020: 92.9%) of the DCS 
investments. The risk disclosures have therefore focussed on these funds. The Scheme’s 
funds are subject to indirect foreign exchange, interest rate and other price risk arising 
from the underlying financial instruments held in the following funds: 

• The mixed portfolio 40-85% shares fund is exposed to interest rate, currency and 
other price risk. 

• The equity funds are exposed to currency and other price risk. 
 
18. Current assets 

 
The net balance of the current assets and current liabilities for the DC Sections, shown in 
Notes 18 and 19 respectively, is £2,498k (2020: £2,697k). Of this, £2,323k is allocated 
to members (2020: £2,559k) and £175k (2020: £138k) is allocated to the Trustee.  
 
19. Current liabilities 
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20. Related Party Transactions 
Three Trustee Directors (Mr Graves, Mr Davies and Mr Priestley) are active members of 
the Scheme and thus they are potential beneficiaries of the Scheme and accrued benefits 
in accordance with the Trust Deed and Rules. One Trustee Director (Mr Spriggs) is 
currently in receipt of a pension from the Scheme. There were no related party 
transactions other than accrued pension benefits for these individuals. The Chair of the 
Trustee received remuneration of £17,625 from the Society for their role (2020: £15,000). 
None of the Trustee Directors received any remuneration in connection with their services 
as Trustee Directors (2020: £nil). 
 
The DB investments are managed by NFU Mutual Investment Services Limited (regulated 
by the FCA). The Scheme pays for these services on the basis of a percentage of the value 
of funds under management. The gross charge for the year was £501,084 (2020: 
£531,389). 
 
The Scheme holds a 20% investment in The Oaks Property Trust; the remainder is held 
by NFU Mutual. The principal activity of the Oaks Property Trust is pooled property 
investment. 
 
NFU Mutual provided administration of Separately Invested AVCs and Trustee Secretariat 
services to the Scheme during the year under review. As shown in Note 8 there is a charge 
of £164,797 for the Trustee Secretariat services (2020: £195,294). As at 31 December 
2021 an amount of £164,797 was due to the Employer in this respect (2020: £195,294). 
 
During the year, NFU Mutual paid additional contributions to the DB Section of the Scheme 
to offset costs incurred in respect of the DC section. As at 31 December 2021 an amount 
of £68,547 was due from the Employer in respect of these contributions that had been 
underpaid as at that date (2020: due from the Employer £266,696). 
 
Other than noted above and elsewhere in the annual report, there were no related party 
transactions requiring separate disclosure.  
 
21. Employer related investment 
There were no employer related investments at any time during the year or at the year 
end. 
 
22. Concentration of investment 
The following investments represent more than 5% of the net assets of the Scheme. 

 
 
23. Transfer between sections 
DCS funds of £1,831k (2020: £271k) were transferred between the Defined Contribution 
Section and the Defined Benefit Section in respect of members who left in the year. 
 
24. Covid and other matters 
Since March 2020, Covid-19 has had a profound effect on domestic and global economies, 
with disruption and volatility in the financial markets. The recent geopolitical events in 
Ukraine have also impacted. The Trustee, in conjunction with its advisers, monitors the 
situation closely and determines any actions that are considered to be necessary. This 
includes monitoring the Scheme’s investment portfolio, the operational impact on the 
Scheme and the covenant of the Employer.  
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Retirement Benefit $cheme
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Statement about contributiCIns
Opinion
In our opinion, the contributions payable under the Schedule of Contributions for the
Scheme year ended 31 December 2O2l as reported in the NFU Mutual Retirement Benefit
Scheme's summary of contributions have, in all material respects, been paid in accordance
with the schedule of contributions certified by the Scheme actqary on 19 December 2018.

We have examined NFU Mutual Retirement Benefit Schelme's summary of contributions for
the Scheme year ended 31 December 2O2t which is set out on the following page.

Basis for opinion
Our examination involves obtaining evidence sufficient to give reasonable assurance that
contributions reported in the summary of contributions have, in all material respects, been
paid in accordance with the relevant requirements. This includes an examination, on a test
basis,.of evidenc"e relevant to the amounts of contributions payable to the Scheme under
the schedules of contributions, and the timing of those payments.

Responsibilities for the statement about contributions

Responsibilities of the Trustee in respect of contributions
As explained more fully in the statement of Trustee's responsibilities, the Scheme's Trustee
is responsible for preparing, and from time to time reviewing and if necessary revising, a
schedule of contributions and for monitoring whether contributions are made to the
Scheme by employers in accordance with relevant requirements.

Auditors' responsibilities in respect of the statement ahout contributions
It is our responsibility to provide a statement about contributions and to report our opinion
to you.

Use of this report
This report, incfuding the opinion, has been prepared for and only for the Trustee as a
body in accordance with section 4L of the Pensions Act 1995 and for no other purpose. We
do not, in giving this opinion, accept or assume responsibility for any other purpose or to
any other person to whom this report is shown or into whose hands it may come save
where expressly agreed by our prior consent"in writing.

?,,

Pricewaterhou seCoopers LLP
Chartered Accountants and Statutory Auditors
Manchester
Date:
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Actuary’s Certification of the Schedule of 
Contributions (2020 valuation) 

M Faulkner
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Actuary’s Certification of the Schedule of 
Contributions (2017 valuation) 

S Ellis
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Schedule of Contributions (2020 valuation) 
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R Morley
(for and on behalf of the Principle Employer)

B Duffin
(for and behlaf of the Trustee)
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Schedule of Contributions (2017 valuation) 
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Report on Actuarial Liabilities (forming part of the 
Trustee’s report) 
Under Section 222 of the Pensions Act 2004, every scheme is subject to the Statutory 
Funding Objective, which is to have sufficient and appropriate assets to cover its technical 
provisions. The technical provisions represent the present value of the benefits to which 
members are entitled, based on pensionable service to the valuation date. This is assessed 
using the assumptions agreed between the Trustee and the Company and set out in the 
Statement of Funding Principles, which is available to Scheme members on request. 
 
At the date of this report the most recent triennial actuarial valuation was carried out as 
at 31 December 2017. Subsequent to this another triennial valuation as at 31 December 
2020 has been completed. We show the results on both valuations for completeness. These 
showed that on those dates:  
 2020 2017 
 £m £m 
The value of the technical provisions was:  1,419.4 1,210.4 
The value of the assets at that date was:  1,352.3 1,238.7 
(Deficit) / Surplus (67.1) 28.3 
Funding level 95% 102% 
 
Although there are no plans to discontinue the Scheme and buy-out liabilities with another 
insurance company, the Trustee also considers the level of funding relative to the 
estimated costs of such a buy-out (known as ‘solvency liabilities’) and equivalent 
information on this basis is provided below: 
 2020 2017 
 £m £m 
The value of liabilities in respect of solvency liabilities was:  1,297.0 1,288.4 
The value of assets available to meet solvency liabilities was:  1,137.9 1,097.4 
Deficit 159.1 191.0 
Funding level 88% 85% 
 
The figures shown include the value of assets in relation to defined contribution members 
and additional voluntary contributions (AVCs). Monies in relation to these funds are classed 
as both assets and liabilities of the Scheme, and so have no impact on the net overall 
position shown. 
 
The value of technical provisions is based on Pensionable Service to the date of closure to 
future accrual and assumptions about various factors that will influence the Scheme in the 
future, such as the levels of investment returns and pay increases, when members will 
retire and how long members will live. 
 
The actuarial method and significant actuarial assumptions used to determine the technical 
provisions at 31 December 2020 are as follows (all assumptions adopted are set out in the 
Statement of Funding Principles).  Details of the assumptions adopted as at 31 December 
2017 are set out in italics below: 
 
Method 
The actuarial method to be used in the calculation of the technical provisions was the 
projected unit credit method. 
 
Significant actuarial assumptions 
Discount interest rate: rates set by reference to the fixed interest gilt yield curve at the 
valuation date plus an addition of 91 bps moving to gilt curve plus 70 bps in 7 steps over 
7 years.  
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(2017: rates set by reference to the fixed interest gilt yield at the valuation date plus an 
addition of 100 bps moving to gilt curve plus 70 bps in 10 steps over 10 years.) 
 
Future Retail Price inflation (RPI): term dependent rates set by reference to the gilt 
implied break-even inflation curve at the valuation date. 
 
(2017 term dependent rates set by reference to the gilt implied break-even inflation curve 
at the valuation date.) 
 
Future Consumer Price inflation (CPI): term dependent rates derived from the 
assumption for future retail price inflation less 1.0% per annum up to  the year 2030 and 
0% per annum post year 2030.  
 
(2017: term dependent rates derived from the assumption for future retail price inflation 
less 1.0% per annum.) 
 
Salary increases: term dependent rates derived from the assumption for future retail 
price inflation plus an adjustment equal to +1.5% per annum. 
 
(2017: term dependent rates derived from the assumption for future retail price inflation 
plus an adjustment equal to +1.5% per annum.) 
 
Deferred pension revaluation: 
Revaluation (CPI): CPI curve with relevant cap and floor applied. 
Revaluation (Avon Harvest): RPI Curve plus an adjustment equal to +1.75% per annum. 
 
(2017: Revaluation (CPI): CPI curve with relevant cap and floor applied. 
Revaluation (Avon Harvest): RPI Curve plus an adjustment equal to +1.75% per annum.) 
 
Pension Increases:  
Discretionary / RPI (0,2.5): RPI curve with relevant cap and floor applied. 
RPI (0,5): RPI curve with relevant cap and floor applied. 
 
(2017: Discretionary / RPI (0,2.5): RPI curve with relevant cap and floor applied. 
RPI (0,5): RPI curve with relevant cap and floor applied.) 
 
Mortality base tables: 
Male Pensioners: 95% of SAPS S2 “light” normal pensioners tables.  
Female Pensioners: 85% of  SAPS S2 normal pensioners tables. 
 
(2017: Male Pensioners: 95% of SAPS S2 “light” normal pensioners tables.  
Female Pensioners: 85% of  SAPS S2 normal pensioners tables.) 
 
Future Improvements in Longevity: CMI 2020 from 2007 with a long term trend of 
1.50% per annum, smoothing parameter of 7.0, an initial addition parameter of 0.50% 
and 2020 weighting of 0%. 
 
(2017: CMI 2017 with a long term trend of 1.5% pa) 
 
Proportion of pension exchanged for a lump sum at retirement: 15% on current 
terms. 
 
(2017: 15% on current terms.) 
 
Expenses: 1.5% of past service reserve. 
 
(2017:1.5% of past service reserve.)  
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Chair’s Annual Governance Statement 2020/21 
(DCS) 
 
The Retirement Benefit Scheme of the National Farmers Union Mutual Insurance Society 
Limited (“the Scheme”) offers both Defined Benefit (“DB”) and Defined Contribution (“DC”) 
benefits. This assessment covers the DC section of the Scheme and the DB additional 
voluntary contributions (“AVCs”), as per the regulations in force. 
 
What is this Statement for? 
It’s important that you can feel confident that your savings in the Scheme are being looked 
after and give good value. 
 
This Statement sets out how the Trustee managed the Scheme in the last Scheme Year 
and what it aims to do in the coming year. 
 
A copy of this Statement, together with other key Statements about how the Scheme is 
managed are posted on-line at https://www.nfumstaffpensions.co.uk/ 
 
What’s in this Statement? 
We’ve included information on the following areas in this Statement: 

1. How we manage your Scheme – who the Trustee are and what guides our decision 
making; 

2. Investment options – what we have done to check the performance and suitability 
of the Scheme’s investment options, especially those used by members who don’t 
want to make an investment choice known as the “default arrangement”; 

3. Investment performance – what returns have the investment options given over 
the last year; 

4. Costs and charges – what costs and charges you have paid in the last year and 
how these might impact the size of a typical member’s savings in the Scheme over 
time; 

5. Value for Members - how the quality of the Scheme’s services (including the 
investment returns on your savings) which you pay for compared to other pension 
schemes;  

6. Administration – how well the Scheme has been administered including how 
promptly and accurately key transactions (such as the investment of your 
contributions) have been processed;  

7. Trustee knowledge – what the Trustee has done to maintain its level of knowledge 
and obtain the professional advice needed to look after the Scheme for you; and 

8. Completed actions and our plans for the next year – what key actions the Trustee 
took in the last year and what it aims to do in the coming year to continue to 
improve the Scheme for all its members. 

 
What were the highlights from the last 12 months? 
1. How we manager your Scheme 
There were no changes to the members of the Trustee Board in the last Scheme Year. 
 
As reported last year, the Statement of Investment Principles (SIP), which sets out the 
Trustee’s policies on how your contributions should be invested, was updated on 23 
September 2020 to reflect new regulatory requirements on Responsible Investment. The 
first implementation report describing how the Trustee followed its policies set out in the 
SIP was published alongside last year’s Chair’s Statement on 22 June 2021. 
 
At 31 December 2021 the DC Section of the Scheme had 6,773 members and was worth 
a total of approximately £258 million. 
 

https://www.nfumstaffpensions.co.uk/
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2. Investment options 
Some changes to the default arrangement were agreed in principle by the Trustee 
following an investment review undertaken on 24 March 2020, with the aim of improving 
member outcomes. A final decision was deferred to September 2021 due to the transition 
of the Scheme Administrator from Mercer to Trafalgar House. In August 2021, the Trustee 
received and considered advice and agreed changes to the investment strategy which are 
expected to improve outcomes for members. There is a project plan in place to deliver 
these changes by August 2022. As part of the investment review, the Trustee also 
considered the wider range of investment options and agreed to add the NFU Mutual Mixed 
Portfolio Max 100% Shares Fund, providing additional flexibility to members. 
 
There have been no other changes to the investment options in the last Scheme Year. 
 
3. Investment performance 
2021 was a challenging year for investment markets because of the uncertainty created 
by the COVID 19 pandemic, however investment markets continued the recovery from the 
pandemic during 2021, with global equity markets posting strong returns for the year. 
However, since the year end, the Russian invasion of Ukraine has caused greater than 
usual volatility in the values of many investments since February 2022. The sanctions 
imposed on Russia may also have longer-term economic impacts which could affect future 
investment returns. While no changes to how the Scheme is invested are planned at 
present specifically in light of this crisis, the Trustee is monitoring the situation with the 
help of its advisers. As of May 2022, the underlying managers have excluded Russian 
holdings from the funds and these will be sold at the earliest opportunity. 
 
Over the year to 31 December 2021 the funds used in the Scheme’s default arrangement 
saw investment returns increase in value of 0.02%, or a rise of £0.20 for every £1,000 
invested for the NFU Mutual Managed Plan Deposit Pn Fund, to a rise in value of 13.73% 
or, put another way, a rise of £137.30 for every £1,000 invested for the NFU Mutual Mixed 
Portfolio 40-85% Shares Fund. 
 
The investment returns produced by the funds used by the Scheme were generally in line 
with the funds’ objectives. 
 
4. Costs and charges 
You pay for the Scheme’s investment and transaction costs while NFU Mutual pays for the 
Scheme’s administration, communications and governance services. 
 
We monitored the costs and charges going out of members’ pension pots during the last 
year: 
 
The charges in the last year for the default arrangement, the Drawdown Lifestyle Strategy, 
were in a range from 0.30% p.a. to 0.32% p.a. of the amount invested, or put another 
way, £3.03 to £3.20 for every £1,000 invested – which is well within the “charge cap” for 
auto-enrolment in our Scheme required by the Government. 
 
We have also looked at how the costs and charges taken out of a typical member’s pension 
pot each year (assumed to be £1,000 at the start of the retirement journey) might affect 
its future size when they come to retire. Over a 40-year period, the current level of costs 
and charges for the Scheme’s default arrangement could reduce the size of a pension pot 
by £10,000 leaving £106,000 at age 60. 
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5. Value for members 
Each year we look at the costs and charges you pay as well as the range and quality of 
the services you pay for and see how they compare with similar pension schemes. 
 
We found that the Scheme gave Good value for members in the last Scheme Year. Over 
the next year the main ways we expect to improve value for you will be by continuing to 
monitor progress from the new Scheme Administrator, and through changes to your 
investment strategy which are expected to improve your retirement outcomes – please 
see section 5 for more details. 
 
6. Administration 
We check that the administration of the Scheme is going smoothly at our quarterly 
meetings and found that: 

• Not all key transactions were processed promptly, accurately and efficiently by the 
Scheme Administrator; and 

• The wider administration of the Scheme was not completed within the service 
standards for a few areas that were agreed with the Scheme Administrator by both 
Mercer and Trafalgar House. 

 
The Trustee reviewed the Scheme Administrator in 2020 and decided that Trafalgar House 
would take over the administration services from Mercer. The change took place on 1 July 
2021. More details about this change and the review process can be found in Section 6 on 
Administration. 
 
Trafalgar House’s service level adherence has been lower than expected since the move, 
however the Trustee is closely monitoring this and acknowledge that there are 
complexities associated with moving administration provider and these are likely to impact 
performance in the short term. 
 
7. Trustee knowledge 
It’s important that we as Trustee Directors keep our knowledge of pension and investment 
matters up to date and have access to sound professional advice. 
 
All of the Trustee Directors attended training sessions during the year on subjects such as 
cyber risk training, DC reporting requirements, investment, single code of practice and 
pension scams, and we put plans in place to check our level of knowledge and 
understanding by carrying out an assessment to confirm and identify any gaps in the 
Trustee’s knowledge on an annual basis from March 2022 – see Section 7 for more details. 
 
As mentioned above, the Trustee appointed Trafalgar House to take over from Mercer in 
relation to administration services. There have been no changes to the Trustee’s other 
advisers during the year. 
 
Overall, the Trustee believes that it has the right skills and expertise together with access 
to good quality professional advice so that it can run your Scheme properly. 
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8. Our key actions last year and plans for the next year 
During the Scheme Year the Trustee undertook the following (over and above “business 
as usual”): 

• Improved Value for Members by:  
o Introducing the new member website with improved educational materials; and 
o Moving the Scheme Administration services to Trafalgar House from Mercer 

with effect from 1 July 2021. 
• Agreed to make changes to the Scheme’s investment strategy. 

 
In the coming year (which will be covered by the next Chair’s Statement), the Trustee 
intends to carry out the following: 

• Monitor the ongoing crisis in Ukraine and consider if any steps are necessary to 
manage risks for members; 

• Oversee the smooth transition of the investment strategy scheduled for August 
2022; 

• Continue to monitor the performance of the funds underlying the default 
arrangement as well as the wider range of investment options; 

• Consider feedback from members and assess whether to add responsible 
investment funds to improve member choice; 

• Continue to monitor the performance of Trafalgar House against their SLAs over 
2022; 

• Continue to receive updates, and consider undertaking training on new DC 
developments; 

• Prepare for compliance against the Single Code of Practice which is expected to 
come into force in summer 2022; 

• Continue to drive engagement with the new member portal, My Work Pension; and 
• Update the Statement of Investment Principles and Scheme documents to reflect 

the changes to the investment strategy. 
 
The Trustee is satisfied that it has obtained full information on charges and transaction 
costs which it is able to report on. Limitations of this information are outlined after section 
8. 
 
The rest of this Statement goes into more detail - please read on if you want to find out 
more about how we have managed your Scheme in the last Scheme Year. We hope this 
Statement is of help to you planning for your future.  
 
If you have any questions, you should contact Trafalgar House at nfumutual@thpa.co.uk 
or write to NFU Mutual Retirement Benefit Scheme, Trafalgar House, PO Box 119, Blyth, 
NE24 9EN or the Pensions Team at NFU Mutual at RBS@nfumutual.co.uk or write to NFU 
Mutual Retirement Benefit Scheme, Group Legal, Tiddington Road, Stratford upon Avon, 
Warwickshire, CV37 7BJ. 
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1. How we manage your Scheme 
At 31 December 2021, the Trustee Directors of the Scheme were: 

• Mr Brian Duffin (Chairman) 
• Mr Kenneth Graves 
• Mr Jonathan Priestley 
• Mr Andrew Spriggs 
• Mr Kevin Davies 

 
There were no changes to the Trust Deed and Rules (which govern the Scheme) over the 
Scheme Year. You can request a copy of the Trust Deed and Rules from the Pensions Team 
at NFU Mutual at RBS@nfumutual.co.uk. 
 
The SIP sets out the Trustee’s investment policies which the Trustee, with the help of its 
advisers, reviews at least every three years. The SIP for the investment strategy in place 
as at 31 December 2021 was last reviewed in 2020 and the Statement was changed on 
23 September 2020 to reflect new regulatory requirements on Responsible Investment.  
Furthermore, the Trustee is also currently updating the SIP in light of the changes to the 
investment strategy and this will be done in time for the changes in August 2022.  
 
An implementation statement setting out how the Trustee complied with the Statement of 
Investment Principles during the Scheme Year to 31 December 2021 will be published by 
October 2022 alongside this statement and will be published on-line at 
https://www.nfumstaffpensions.co.uk/. 
 
Over the year to 31 December 2021, the number of members grew from 6,399 to 6,773, 
while the total value of members’ pension pots grew from approximately £206 million to 
approximately £258 million. 
 
2. Investment options 
 
Default arrangements 
The Scheme’s default arrangement, the Drawdown Lifestyle Strategy, is designed for 
members who join the Scheme and do not choose an investment option. The Trustee is 
responsible for the governance of the default arrangement which includes setting and 
monitoring its investment strategy. 
 
The Trustee decided that the default arrangement should be a lifestyle strategy, which 
means that members’ contributions are automatically moved between different funds as 
they approach their selected retirement date to manage risk. 
 
The main investment objectives for the default arrangement are:  

• To provide you with good outcomes at retirement with a level of investment risk 
that is expected to be appropriate for a majority of members who do not make 
active investment choices; 

• To manage the main investment risks faced by an average member during their 
membership of the DC Section of the Scheme; 

• To align with the anticipated needs of a majority of members who are expected to 
use their retirement savings flexibly during their retirement; 

• To invest in funds which are expected to deliver strong returns relative to inflation 
over the long-term; and 

• During the last 3 years before retirement, to increasingly invest in cash to a target 
allocation of 25%, recognising the 25% tax free cash allowance available to 
members at retirement, whilst also helping to mitigate fluctuations in fund values.  

 
The SIP covering the default arrangement in place as at 31 December 2021 is appended 
to this Statement, in Appendix 1. Please note that the SIP covers all of the Scheme’s 

mailto:RBS@nfumutual.co.uk
https://www.nfumstaffpensions.co.uk/
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investments – the principles guiding the design of the default arrangement are set out on 
pages 3 to 4. 
 
In choosing what is felt to be an appropriate default, the Trustee has taken into account a 
number of factors including: members’ projected pot sizes at retirement, contribution 
levels, and the likely return on investment after the deduction of charges payable on the 
funds used by the default arrangement. 
 
Analysis was conducted by the Trustee in 2018 to determine the approximate pot size for 
members at retirement. In terms of the active members, around 87% of all members 
retiring after 2019 are expected to retire with a pot size greater than £50,000 and around 
52% will have a pot size greater than £100,000. In terms of the deferred members, the 
median pot size is £31,000 (70% of members are expected to retire with pots less than 
£50,000 and 48% under £30,000). 
 
The Trustee recognises that members may have also built up retirement benefits 
elsewhere. 
 
Based on this analysis, the Trustee believes most members will want to take their 
retirement benefits flexibly (e.g. through income drawdown) during retirement. Therefore, 
the Drawdown Lifestyle Strategy has been set as the Scheme’s default arrangement and 
this remains consistent with the aims and objectives of the default arrangement as 
described in the SIP. 
 
The Trustee is satisfied that the default arrangement is appropriate for the majority of the 
Scheme’s members because:  

• It is believed that a proportion of the membership are either unengaged in or 
unable to decide where their DC pot should be invested; 

• The Scheme is a qualifying scheme for auto-enrolment purposes and is required by 
regulations to have a default arrangement;  

• The Trustee reviews the investment strategy periodically and will make changes if 
these are expected to improve outcomes for most members;  

• Performance from the default arrangement has been consistent with its investment 
objectives; 

• The demographic profile of the membership has not changed materially; and 
• Members’ needs and likely benefit choices at retirement have not changed 

materially. 
 
The Trustee regularly monitors the investment performance of the default arrangement 
and formally reviews both the investment performance against the default arrangement’s 
objectives and the suitability of the investment strategy at least every three years. The 
investment performance of these funds during the last year is shown in section 3 below 
and Appendix 4. 
 
A full review of the performance and suitability of the default arrangement was completed 
on 22 September 2021. The Trustee had undertaken an initial strategic review on 24 March 
2020 focusing on areas which could improve outcomes for members, with changes agreed 
in principle by the Trustee. The Trustee finalised and agreed these changes at the Trustee 
meeting on 22 September 2021 following the completion of a change in Scheme 
administrator.  
 
In line with the above, the Trustee will be making the following changes to the default 
arrangement from 1 August 2022 as a result of this review: 

• The allocation to equity markets within the earlier stages of the default 
arrangement will be increased from c.80% to up to 100%. This will be achieved by 
replacing the NFU Mutual Mixed Portfolio 40-85% Shares Fund with the NFU Mutual 
Mixed Portfolio Max 100% Shares Fund. 
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• Exposure to equity markets will be reduced from up to 100% to around 60% at 
retirement for members approaching retirement. This will be achieved by gradually 
moving members’ assets from the NFU Mutual Mixed Portfolio Max 100% Shares 
Fund to the NFU Mutual Mixed Portfolio 40-85% Shares Fund from 7 years before 
retirement. A 25% allocation to the NFU Mutual Deposit Fund at retirement will be 
introduced in the final 3 years in line with the current approach.  

 
For consistency, the following changes will be made to the other investment options 
offered by the Scheme: 

• The NFU Mutual Mixed Portfolio 40-85% Shares Fund will be replaced with the NFU 
Mutual Mixed Portfolio Max 100% Shares Fund within the growth phases of the 
Annuity Lifestyle Strategy and the Cash Lifestyle Strategy.  

• From 7 years before retirement, the Annuity Lifestyle Strategy would gradually 
move from the NFU Mutual Mixed Portfolio Max 100% Shares Fund to the Legal & 
General (L&G) Over 15 Year Gilt Index Fund and the NFU Mutual Deposit Fund.  

• Within the transition phase of the Cash Lifestyle Strategy, members’ savings would 
gradually move into the NFU Mutual Mixed Portfolio 40-85% Shares Fund so that 
three years before retirement members’ accounts would be fully invested in the 
NFU Mutual Mixed Portfolio 40-85% Shares Fund. From this point, the Cash 
Lifestyle Strategy gradually moves into the NFU Mutual Deposit Fund so that at the 
point of retirement members’ savings are fully invested in the NFU Mutual Deposit 
Fund.  

• The NFU Mutual Mixed Portfolio Max 100% Shares Fund will also be offered as a 
self-select fund option for members who wish to create their own investment 
strategy.   

 
These changes were suggested because: 

• A higher allocation to equity markets within the growth phase is expected to 
improve member outcomes for those members who are far away from retirement; 

• The lower exposure to equity markets for members closer to retirement should help 
to preserve the value of savings built up by members over their lifetime by 
protecting against material losses due to adverse market movements in equities;  

• A 7 year phasing period would help preserve the value of savings even further, by 
protecting against extreme market movements earlier in a member’s journey to 
retirement; and 

• The revised default arrangement is expected to lead to improve retirement 
outcomes for most members. 

 
In addition to the strategy review the Trustees also reviews the performance of the default 
arrangement against its aims, objectives and policies on a regular basis. This review 
includes an analysis of fund performance and member activity to check that the risk and 
return levels meet expectations. The Trustee’s reviews that took place during the Scheme 
year concluded that the default arrangement was performing broadly as expected and is 
consistent with the aims and objectives of the default as stated in the SIP. 
 
The Trustee carefully manages any changes to the Scheme to ensure they are carried out 
in an effective and sustainable manner and aiming to reduce the risk of any errors 
occurring. The Trustee, pensions team, advisors, NFU Mutual investment manager and 
Scheme administrator are all engaged in ongoing project planning sessions to ensure the 
changes are implemented as smoothly as possible. 
 
It is intended that the next full review will take place by no later than March 2023 or 
immediately following any significant change in investment policy or the Scheme’s member 
profile.  
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Other investment options 
The Trustee recognises that the default arrangement will not be suitable for the needs of 
every member and so the Scheme also offers members a choice of other investment 
options including alternative lifestyle strategies and self-select funds. 
 
The alternative lifestyle strategies are the Annuity Lifestyle Strategy which targets buying 
an annuity at retirement, and the Cash Lifestyle Strategy which targets cash at retirement. 
The main objectives of the lifestyle strategies are: 

• To give good member outcomes; 
• To manage the principal investment risks that members face during their 

membership of the Scheme; 
• To maximise investment returns relative to inflation while taking an appropriate 

level of risk during membership of the Scheme for members who do not otherwise 
make investment choices; and 

• To give further choice for members who feel that the default arrangement is not 
appropriate to their needs, but do not otherwise want to be involved in deciding 
where their contributions are invested. 

 
The Trustee currently offers members a choice of 11 self-select funds, and this will increase 
to 12 during 2022. The main objectives of the self-select funds are: 

• Provide a choice of individual funds for members who want to be more closely 
involved in choosing where their pension funds are invested; 

• Complement the objectives of the default arrangement and alternative lifestyle 
strategies; 

• Provide a broader choice of levels of investment risk and return and investment 
approaches, including responsible investing funds; and 

• Help members more closely tailor how their pension funds are invested to their 
personal needs, attitude to risk and to reflect the benefits they intend to take at 
retirement. 

 
The Trustee carries out an in-depth review of the performance and suitability of these 
other investment options at least every 3 years. The last full review was commenced on 
22 September 2021. 
 
In keeping with the Pensions Regulator’s guidance, the Trustee also carries out an annual 
high-level review of the performance and suitability of these other investment options. 
There were no issues with these investment options last year. 
 
3. Investment performance 
Full details on the investment performance of all funds can be found in Appendix 4. 
 
Investment conditions 
When looking at the following figures it should be borne in mind that global stock markets, 
as measured by the FTSE All World Total Return Index rose by 18.9% over the same 
period.  
 
Default arrangement 
Over the year to 31 December 2021 the funds used in the Scheme’s default arrangement 
saw investment returns between an increase in value of 0.02%, or a rise of £0.20 for 
every £1,000 invested for the NFU Mutual Managed Plan Deposit Pn Fund to a rise in value 
of 13.73% or, put another way, a rise of £137.30 for every £1,000 invested for the NFU 
Mutual Mixed Portfolio 40-85% Shares Fund. 
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The investment performance of the funds used in the default arrangement during the year 
to 31 December 2021 net of costs and charges, as well as transaction costs, expressed as 
a percentage were: 
Fund 1 year 
NFU Mutual Mixed Portfolio 40-85% Shares Fund 13.73% 
NFU Mutual Managed Plan Deposit Pn 0.02% 

Source: NFU Mutual Investments Team. 
 
The Trustee is satisfied that all funds used by the default arrangement have performed in 
line with their objectives. 
 
Other investment options 
Over the year to 31 December 2021 the funds used in the Scheme’s other investment 
options saw investment returns between a fall in value of -7.43%, or a fall of £74.30 for 
every £1,000 invested for the L&G Over 15 Year Gilt Index Fund to a rise in value of 
29.07% or, put another way, a rise of £290.70 for every £1,000 invested for the NFU 
Mutual Managed Plan Property Pn Fund. 
 
The investment performance of the funds used in the other investment options during the 
year to 31 December 2021 net of costs and charges, as well as transaction costs, 
expressed as a percentage were: 
Fund 1 year 
NFU Mutual Managed Plan Fixed Interest Pn Fund (1.84)% 
NFU Mutual Managed Plan Index Linked Pn Fund 5.03% 
NFU Mutual Managed Plan Property Pn Fund 29.07% 
NFU Mutual Managed Plan Deposit Pn Fund 0.02% 
NFU Mutual Managed Plan Mixed Portfolio 40-85% 
Shares Pn Fund 

13.73% 

NFU Mutual Managed Plan Mixed Portfolio 20-60% 
Shares Pn Fund 

9.60% 

NFU Mutual Managed Plan UK Equity Pn Fund 18.17% 
NFU Mutual Managed Plan International Pn Fund 15.82% 
L&G UK Equity Index Fund  18.33% 
L&G Global Equity 50:50 Index Fund 17.69% 
L&G Over 15 Year Gilt Index Fund (7.43)% 

Source: NFU Mutual Investments Team and LGIM. 
 
The Trustee is satisfied that all funds used by the other investment options have performed 
in line with their objectives. 
 
More information 
Investment returns for all funds over several periods of time to 31 December 2021 are 
shown in Appendix 4.  
 
Further information on the funds, how they are invested and their investment performance 
during the year, can be found on the Scheme’s website at 
https://www.nfumstaffpensions.co.uk/ 
 
When preparing this section, the Trustee has taken account of the statutory guidance in 
place at the time of writing. 
 
  

https://www.nfumstaffpensions.co.uk/
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4. Costs and charges 
The charges and costs borne by members and / or NFU Mutual for the Scheme’s services 
are: 
Service By members Shared By NFU Mutual 
Investment management Yes   
Investment transactions Yes   
Administration   Yes 
Governance    Yes 
Communications   Yes 

The presentation of the charges and costs, together with the projections of the impact of 
charges and costs, takes into account the statutory guidance issued by the Department 
for Work and Pensions. 
 
The Trustee has followed the statutory guidance in all areas. 
 
Charges 
The charges quoted in this Statement are the funds’ Total Expense Ratios (“TERs”). The 
TER consists of a fund’s Annual Management Charge (“AMC”) and Operating Costs and 
Expenses (“OCE”). OCEs include, for example, the fund’s custodian costs, but exclude 
transaction costs. While the AMC is usually fixed, the OCE, and hence the TER, can vary 
slightly from day to day. 
 
Transaction costs 
The funds’ transaction costs are in addition to the funds’ TERs and can arise when: 

• The fund manager buys or sells part of a fund’s portfolio of assets; or 
• The platform provider or fund manager buys or sells units in an underlying fund. 

 
Transaction costs vary from day to day depending on where each fund is invested and 
stock market conditions at the time. Transaction costs can include: custodian fees on 
trades, stockbroker commissions and stamp duty (or other withholding taxes).  
 
Transaction costs are deducted before the funds’ unit prices are calculated. This means 
that transaction costs are not readily visible, but these costs will be reflected in a fund’s 
investment performance. 
 
The Financial Conduct Authority (“FCA”) requires fund managers and providers to calculate 
transaction costs using the “slippage method”, which compares the value of assets 
immediately before and after a transaction has taken place. This can give rise to negative 
transaction costs where favourable stock market movements during a transaction offset 
the rest of the trading costs (such as stockbroker commission).  
 
Member-borne charges and transaction costs 
The charges and transaction costs have been supplied by the Scheme’s investment 
managers for all funds except the With Profits fund; more information about the 
information that was unavailable for the With Profits fund can be found after section 8. 
 
Default arrangements 
The default arrangement is a “lifestyle strategy” which invests contributions in funds 
according to how far each member is from retirement. The default arrangement has been 
set up as a “lifestyle strategy”, which means that members’ assets are automatically 
moved between different funds as they approach their target retirement date. This means 
that the level of charges and transaction costs borne by members can vary from year to 
year depending on how close members are to their selected retirement age and in which 
fund they are invested at that time.  
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Please note that over the Scheme Year the Trustee has changed the reference from 
“lifecycle strategy” to “lifestyle strategy” as the latter term is more commonly used across 
pensions communications. 
 
Default arrangement charges and transaction costs 
Drawdown Lifestyle Strategy 

 
 
During the year covered by this Statement the member-borne charges for the default 
arrangement, the Drawdown Lifestyle Strategy, were in a range from 0.30% to 0.32% 
p.a. of the amount invested or, put another way, in a range from £3.03 to £3.20 per 
£1,000 invested. 
 
The transaction costs borne by members in the default arrangement, the Drawdown 
Lifestyle Strategy, during the year were in a range from 0.03% to 0.04% of the amount 
invested or, put another way, in a range from £0.30 to £0.40 per £1,000 invested. 
 
For the period covered by this Statement, the annualised charges and transaction costs 
are: 
 

Period to selected retirement 
date 

Charge Transaction costs 

% p.a. £ per 
£1,000 

% p.a. £ per 
£1,000 

3 years or greater  0.32% £3.20 0.04% £0.40 

2 years 0.31% £3.14 0.04% £0.37 

1 year 0.31% £3.08 0.03% £0.33 

At retirement 0.30% £3.03 0.03% £0.30 
Source: NFU Mutual Investments Team. 
 
The average charge over a 40-year period for the default arrangement, the Drawdown 
Lifestyle Strategy, would be 0.32%. 
 
The table in Appendix 2a gives the charges and transaction costs for each fund used by 
the default arrangement. 
 
The Scheme is a qualifying scheme for auto-enrolment purposes and the member borne 
charges for the default arrangement complied with the charge cap during the Scheme Year 
covered by this Statement. 
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Charges and transaction costs for the investment options outside the default 
arrangement 
In addition to the default lifestyle, members also have the option to invest in other 
lifestyles and self-select funds. 
 
Lifestyle options 
The lifestyle options outside the default arrangement also invest contributions in different 
funds according to how far each member is from retirement. The charges borne by each 
member can also vary from one year to the next. 
 
Annuity Purchase Lifestyle Strategy 

 
During the year covered by this Statement the member-borne charges for the Annuity 
Purchase Lifestyle Strategy were in a range from 0.14% to 0.32% p.a. of the amount 
invested or, put another way, in a range from £1.44 to £3.20 per £1,000 invested. 
 
The transaction costs borne by members in the Annuity Purchase Lifestyle Strategy during 
the year were in a range from 0.03% to 0.04% of the amount invested or, put another 
way, in a range from £0.29 to £0.40 per £1,000 invested.  
 
The annual charges for the Annuity Purchase Lifestyle Strategy during the period covered 
by this Statement are: 

Period to selected retirement date 
Charge Transaction costs 

% p.a. £ per 
£1,000 

% p.a. £ per 
£1,000 

8 years or greater 0.32% £3.20 0.04% £0.40 

7 years 0.30% £2.98 0.04% £0.39 

6 years 0.28% £2.76 0.04% £0.37 

5 years 0.25% £2.54 0.04% £0.36 

4 years 0.23% £2.32 0.03% £0.34 

3 years 0.21% £2.10 0.03% £0.33 

2 years 0.19% £1.88 0.03% £0.32 

1 year 0.17% £1.66 0.03% £0.30 

At retirement 0.14% £1.44 0.03% £0.29 
Source: NFU Mutual Investments Team & LGIM. 
 
The average charge over a 40-year period for the Annuity Lifestyle Strategy was 0.30%.  
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The table in Appendix 2b gives the charges and transaction costs for each fund used by 
the Annuity Lifestyle Strategy. 
 
Cash Lifestyle Strategy 

 
During the year covered by this Statement the member-borne charges for the Cash 
Lifestyle Strategy were in a range from 0.25% to 0.32% p.a. of the amount invested or, 
put another way, in a range from £2.50 to £3.20 per £1,000 invested. 
 
The transaction costs borne by members in the Cash Lifestyle Strategy during the year 
were in a range from 0.00% to 0.04% of the amount invested or, put another way, in a 
range from £0.00 to £0.40 per £1,000 invested. 
 
The annual charges for the Cash Lifestyle Strategy during the period covered by this 
Statement are: 

Period to selected retirement date 
Charge Transaction costs 

% p.a. £ per 
£1,000 

% p.a. £ per 
£1,000 

3 years or greater 0.32% £3.20 0.04% £0.40 

2 years 0.30% £2.97 0.03% £0.27 

1 year 0.27% £2.73 0.01% £0.13 

At retirement 0.25% £2.50 0.00% £0.00 
Source: NFU Mutual Investments Team  
 
The average charge over a 40-year period for the Cash Lifestyle Strategy was 0.32%.  
 
The table in Appendix 2b gives the charges and transaction costs for each fund used by 
the Cash Lifestyle Strategy. 
 
Self-select funds 
During the year the charges for the self-select funds were in a range from 0.11% to 0.43% 
p.a. of the amount invested or, put another way, in a range from £1.08 to £4.30 per 
£1,000 invested. 
 
The transaction costs borne by members in the self-select funds during the Scheme Year 
were in a range from 0.00% to 0.07% of the amount invested or, put another way, in a 
range from £0.00 to £0.70 per £1,000 invested. 
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The table in Appendix 2c gives the charges and transaction costs for each self-select fund, 
including those used in the default arrangement, over the period covered by this 
Statement. 
 
Additional Voluntary Contributions (“AVCs”) 
There are 3 AVC Sections within the Scheme: 

• DB Group AVC: Members of the DB Scheme who chose to invest their AVCs in the 
funds available within the Group AVC policy. Members also had the option of 
investing in the With Profits Fund. This AVC ceased accepting contributions on the 
closure of the DB section on 31 December 2016. 

• DB Deposit AVC: Members of the DB Scheme who chose to invest in a cash fund 
that provides interest in line with the Bank of England rates. This AVC ceased 
accepting contributions on the closure of the DB section on 31 December 2016. 

• DB DC AVC: Members of the DB Scheme that elected to pay contributions to the 
DC Section of the Scheme, which ceased accepting contributions on the closure of 
the DB section on 31 December 2016. This includes members who have transferred 
in their AVCs from another scheme. 

 
The Scheme offered members in the defined benefit section a choice of the DB DC AVC 
which includes 11 self-select funds and 3 lifestyle strategies, the DB Deposit AVC and the 
DB Group AVC where members can choose from 7 self-select funds as well as a With Profits 
Fund. 
 
Charges for Unit-Linked AVCs  
During the Scheme Year the charges for the unit-linked AVC funds available within the DC 
section were in a range from 0.11% to 0.71% p.a. of the amount invested or, put another 
way, in a range from £1.08 to £7.10 per £1,000 invested. 
 
The transaction costs borne by members in the unit-linked AVC funds available within the 
DC section during the Scheme Year were in a range from 0.11% to 0.43% of the amount 
invested or, put another way, in a range from £1.08 to £4.30 per £1,000 invested. 
 
There are no charges or transaction costs for the DB Deposit AVC, which invests members’ 
contributions in the Trustee bank account. 
 
The charges on the AVC funds differ depending on whether they are AVCs for the DC 
Section of the Scheme or for the DB Group AVC Section of the Scheme. During the Scheme 
Year the charges for the DB Group AVC Section were in a range from 0.38% to 0.81% p.a. 
of the amount invested, or put another way, £3.80 to £8.10 per £1,000 invested. The 
transaction costs borne by members in the DB Group AVC Section during the Scheme Year 
were in a range of 0.00% to 0.06% or, put another way, in a range of £0.00 to £0.60 per 
£1,000 invested. 
 
The table in Appendix 2c gives the charges for the AVCs within the DC Section of the 
Scheme, whereas Appendix 2d gives the charges for the DB Group AVC Section of the 
Scheme. 
 
AVCs invested in With Profits  
Some members’ AVCs are invested in the NFUM With Profits Series 2 Personal Pension 
Fund.  
 
The charges and transaction costs for With Profits Funds are deducted from the overall 
fund before bonus rates are set for all policyholders. As a result, the charges and 
transaction costs are effectively averaged across all policyholders and it is not possible to 
determine the exact charges and costs borne by the members of our Scheme. 
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The Principles and Practices of Financial Management for the Series 2 With Profits Fund 
states that currently there is an implicit annual charge of 1% applied to asset shares. 
Although there are no explicit fund management charges, any bonuses will reflect an 
implicit charge to cover expenses. The With Profits Fund’s average transaction costs are 
not disclosed. 
 
It should be noted that the implicit costs and charges for the With Profits Fund cover the 
cost of guarantees and reserving as well as investment management and administration 
services. 
 
The NFUM With Profits Series 2 Fund was reviewed in November 2018. As value for 
members for With Profits funds cannot be assessed as easily as unit-linked funds, the 
review considered the Fund’s financial strength, its investment strategy as well as bonuses 
and governance with respect to other comparable providers and derivatives. The 
assessment concluded that the With Profits Fund gives fair value for members. A further 
light touch review was conducted in August 2021 with the same conclusion. 
 
Impact of costs and charges - illustration of charges and transaction costs  
The Trustee has asked NFU Mutual and Hymans Robertson to illustrate the impact over 
time of the costs and charges borne by members. 
 
Over a period of time, the charges and transaction costs that are taken out of a member’s 
pension savings can reduce the amount available to the member at retirement. These 
illustrations show projected fund values in today’s money before and after costs and 
charges for 2 typical members at stages from joining the Scheme at age 20 up to 
retirement. 
 
The tables in Appendix 3 to this Statement show these figures for the default arrangement 
(the Drawdown Lifestyle Strategy) and the most popular self-select funds (which include 
a high-risk and a low-risk fund respectively) together with a note of the assumptions used 
in these illustrations. The illustrations also include figures for the highest charging self-
select fund, the NFU Mutual Managed Plan International Pn Fund, as well figures for the 
lowest charging self-select fund, the L&G Over 15 Year Gilt Index Fund. 
 
The “before costs” figures show the projected value of a member’s savings assuming an 
investment return with no deduction of member borne fees or transaction costs.  The “after 
costs” figures show the projected value of a member’s savings using the same assumed 
investment return but after deducting member borne fees and an allowance for transaction 
costs. 
 
As an example, we looked at a member who joined the default arrangement at age 20, 
with a starting pot size of £1,000, a starting salary of £22,909 and total employer and 
employee contribution rate of 8% per annum. If we were to deduct the level of charges 
and costs seen in the last year, every year until the member gets to retirement, this would 
reduce the final projected pot values at retirement in today’s money from £116,000 to 
£106,000. 
 
Notes on illustrations 

• These illustrated values are not guaranteed and may not prove to be a good 
indication of how your own savings might grow; 

• The transaction cost figures used in the illustration are those provided by the 
managers over the reporting period; 

• Projected pension pot values are shown in today’s terms, and do not need to be 
reduced further for the effect of future inflation.  

 
Please see the notes to the tables in Appendix 3 for the assumptions used in calculating 
these illustrations.  
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5. Value for members 
Each year, with the help of its advisers, the Trustee carries out an assessment of whether 
the charges and transaction costs for the default arrangement and other investment 
options, which are borne in full or in part by members, represent good Value for Members. 
Value is not simply about low cost – the Trustee also considers how the quality and scope 
of provision compare against similar schemes and available external benchmarks. 
 
Approach 
The Trustee adopted the following approach to assessing Value for Members for the last 
year: 

• Services – considered the services where members bear or share the costs; 
• Outcomes – weighted each service according to its likely impact on outcomes for 

members at retirement; 
• Comparison – the cost and quality of each service were compared against similar 

schemes and available external comparisons; and 
• Rating – each service was rated on the below basis. 

 
Results for the Year ending 31 December 2021 
The Trustee has concluded that the Scheme gave Good Value for Members in the year 
ending 31 December 2021, and particularly the member borne charges and transaction 
costs provided Good Value for Members. 
 
The ratings and weightings used for the Value for Members assessment was: 
 

 
The rationale for the rating of each service within the Value for Members assessment was 
in outline: 
  

Rating Definition 

Excellent 
The Trustee considers the Scheme offers excellent value for members, 
providing services within a top 20% quality/cost range compared with 
typical options for similar schemes. 

Good 
The Trustee considers the Scheme offers good value for members, providing 
services at better quality/cost compared with typical options for similar 
schemes. 

Average 
The Trustee considers the Scheme offers average value for members, 
providing similar services at similar quality/cost compared with typical 
options for similar schemes. 

Below 
average 

The Trustee considers the Scheme offers below average value for members, 
providing similar services at higher cost or more limited services for similar 
cost compared with typical options for similar schemes. 

Poor 
The Trustee considers the Scheme offers poor value for members providing 
services, within the bottom 20% quality/cost range compared with typical 
options for similar schemes. 
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Service and 
weighting 

Rating 
(out of 

5) 
Rationale 

Investment 
100% 

Good 
(4.4) 

The Scheme’s investments are held with NFU Mutual and Legal and General 
Investment Management (“LGIM”). 
 
The default arrangement is under the 0.75% p.a. charge cap requirement. 
The charges for the default arrangement, the Drawdown Lifestyle Strategy, 
are in a range from 0.30% p.a. to 0.32% p.a. Over a 40-year saving period 
the average charge for the default arrangement is 0.32% p.a. This is slightly 
higher than the average charge of 0.28% p.a. in the DWP’s 2020 survey for 
bundled schemes with over 1,000 members. The charges for the alternative 
lifestyle strategies range between 0.14% p.a. and 0.32% p.a. and the charges 
for the self-select funds range between 0.11% p.a. and 0.43% p.a.  
 
The transaction costs are comparable with those for similar funds used by 
other schemes. The transaction costs for the default fund range from 0.03% 
p.a. to 0.04% p.a. The transaction costs for the self-select funds range from 
0% p.a. to 0.07% p.a. 
 
The Trustee undertook an investment review on 24 March 2020 and some 
changes to the default arrangement were agreed in principle by the Trustee, 
with a view to improve member outcomes. The Trustee finalised and agreed 
these changes at the Trustee meeting on 22 September 2021 and is currently 
working towards a project plan for delivery in Q3 2022. The changes to the 
lifestyle strategies mainly involve introducing the NFU Mutual Mixed Portfolio 
Max 100% Shares, with a view to increasing the equity allocation in the growth 
phase,  improving expected member outcomes at retirement and ultimately 
improving Value for Members.  
 
The main fund underlying the default arrangement is the NFU Mutual Mixed 
Portfolio 40-85% Shares Fund. This Fund is likely to have performed similarly 
to a passive management style over the reporting period, but it would have 
outperformed a passive management style by c.7% both over a 3-year and a 
5-year period to 31 December 2021. Investment performance for self-select 
funds was in line or above benchmarks over the 1-year, 3-year and 5-year 
periods to 31 December 2021, with the exception of the NFU Mutual 
International Fund, which underperformed by c.2% relative to its benchmark 
over the reporting period.  
 
The Statement of Investment Principles (SIP) was last reviewed on 23 
September 2020, when changes reflecting new regulatory requirements on 
Responsible Investment were documented. The first version of the 
Implementation Statement was published online in 2021.   

 
The Trustee also considers the broader Overall Value for Money definition that considers 
all services where the member and/or the Society bear the costs. The Scheme was 
assessed as having given Good (4.37 out of 5) Overall Value for Money in the year ending 
31 December 2021. 
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In January 2022, the Trustee reviewed the appropriateness of its Overall Value for Money 
weighting and has decided to update them to better reflect its beliefs relative to the 
importance of each area to the Overall Value for Money that the Scheme provides. The 
updated weightings are reflected in the table below. 

Service and 
weighting 

Rating 
(out of 

5) 
Rationale 

Investment 
60% 

Good 
(4.4) 

As above 

Administration 
14% 

Good (4) 

Over the reporting period, the Scheme’s administrator changed from 
Mercer to Trafalgar House, following a detailed selection process. 
 
The Trustee is satisfied that the change of administrator has improved 
Overall Value for Money. 
 
The Scheme’s administration was largely carried out within the agreed 
service standards. However, there have been dips in service levels since 
the move to Trafalgar House, with a quarterly low of 89.2% of tasks 
completed within service levels. The Trustee acknowledge the 
complexities associated with changing administrators, particularly the 
very high volume of calls at the start and the administration issues that 
were inherited from the previous administrator. The Trustee will closely 
monitor future performance and expect to see an improvement in these 
figures. 
 
The Scheme Administrator is accredited to the ISO 9001:2000 standard 
and with PASA. 

Communications 
13% 

Good 
(4.25) 

Members are provided with a range of communications both from the 
Scheme Administrator and the Pensions Team. Members have on-line 
access to My Work Pension which allows members to access and model 
their pension details.  
 
Over the reporting period, the annual benefit statements were sent to 
members in an online format as a continuation of the move towards 
paperless communications.  
 
The publicly available website has been updated over the year and it is 
clear, provides educational materials and gives members access to all of 
the relevant Scheme documentation and information. This is of a high 
quality and a useful resource for members. 

Scheme 
management / 
Governance 
13% 

Excellent 
(4.75) 

The Trustee met 8 times during the year. The Chairman of the Trustee is 
a professional Trustee. The Trustee has provided effective, independent 
oversight and management of the Scheme to ensure regulatory 
compliance, assess and enhance value, manage risks and ensure that 
members’ interests are considered. 

 
The Trustee believes that the changes being made to the administration services, as well 
as the upcoming investment changes will further improve Overall Value for Money.  
 
The Trustee has agreed an action plan for the following year to improve value where 
necessary and obtain any missing information. This action plan is detailed in the next 
section. Details of the missing information and value assessment limitations are detailed 
in the “Missing information and limitations” next section. 
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6. Administration 
The Trustee has appointed Trafalgar House to administer the Scheme on its behalf. This 
appointment came into effect from 1 July 2021, before which time Mercer was the Scheme 
administrator. 
 
The Trustee monitored core financial transactions during the year including:  

• The receipt and investment of contributions (including inward transfers of funds); 
• Switches between investment options; and  
• Payments of benefits (including retirements and outward transfers of funds).  

 
The Trustee has a service level agreement in place with the Scheme Administrator 
covering:  

• New joiner processing within 6 working days, regular contributions files within 3 
working days and the allocation of contributions are processed within 5 working 
days;  

• Provision of DC Fund value within 5 working days;  
• Transfer out within 4 working days;  
• Responding to general web queries within 5 working days; 
• Response to member general enquiries within 5 working days; and 
• Processing of investment changes within 5 working days. 

 
SLA adherence for Mercer in the period preceding the transition to Trafalgar House was 
95.9% over Q1 2021 and 92.5% in Q2 2021. Since 1 July 2021, Trafalgar House achieved 
89.2% of their SLAs during Q3 2021 and 90.1% during Q4 2021. The Trustee notes, 
however, that the SLA standards are higher for Trafalgar House, with the maximum 
number of working days for processing a member request or responding to a member’s 
questions is 6 days, compared with 10 when they were with Mercer. 
 
The Scheme’s administrator, Trafalgar House, aim to ensure that a minimum of 95% of 
all these processes are completed within these service levels. 
 
The Trustee understands that the Scheme Administrator monitors its performance against 
these service levels by:  

• Maintaining compliance with ISO 27001:2013 Certificate; 
• Monitoring daily transactions; 
• Monitoring daily workflow items; 
• Regular internal audits of administration procedures; and 
• Reviewing the level, causes and resolution of complaints. 

 
The Trustee monitored core financial transactions and administration service levels during 
the year by:  

• Checking that contributions deducted from members’ earnings have been paid 
promptly to the Scheme by NFU Mutual;  

• Receiving regular reports from administrators on the processing of financial 
transactions and other administration processes against the agreed service levels; 

• Considering the reasons for and resolution of any breaches of service standards; 
• Receiving reports from the Scheme’s Auditor, who independently tests sample 

transactions for accuracy and timeliness; and 
• Considering member feedback including any complaints and member surveys. 

 
Data quality 
Each year the Trustee asks the Scheme’s administrator to confirm that they have 
undertaken an audit of the Scheme’s common data (which is the key data needed by the 
Scheme to calculate members’ benefits such as dates of birth), to ensure that the records 
for all members are accurate and up to date.  
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The last data quality audit was undertaken in August 2021. This revealed a combined (DB 
and DC) common data score of 75% and a combined Scheme specific data score of 44%. 
This represents a reduction in the scores compared to last year. This is the first year that 
the tests were carried out by the new administrator, Trafalgar House and the Trustee is 
working with Trafalgar House to understand the parameters used in the tests and to agree 
a plan to improve the quality of the Scheme’s data. 
 
Cyber security 
The Trustee is conscious of the growing threat of cyber-attacks on pension scheme 
information. 
 
The Trustee requires the Scheme’s administrator to have effective and up to date cyber 
security protocols in place and this is independently verified in the administrator’s annual 
AAF report. The Trustee expects that the Scheme’s administrator will report any security 
breach immediately and ensure that members are notified as soon as possible. The Trustee 
undertook training on cyber security at the Trustee meeting on 27 January 2021. 
 
Mercer (the previous Scheme Administrator) and Trafalgar House (the current Scheme 
Administrator) have confirmed to the Trustee that there are adequate internal controls to 
ensure that core financial transactions relating to the Scheme are processed promptly and 
accurately, with the exceptions outlined below.  
 
The Trustee identified the following issues with the processing of financial transactions / 
administration service levels during the year:  

• Service level agreements were below agreed levels for Q2, Q3 and Q4 2021; 
• Mercer made an error in calculating member’s retirement benefits; 
• Mercer were slow to sell units on behalf of members on a number of occasions; 
• Mercer were slow to switch investments for members; 
• Trafalgar House experienced delays in processing member’s switches; and 
• Trafalgar House had delays in issuing transfer values. 

 
Overall, the Trustee was not satisfied that during the Scheme Year core financial 
transactions were all processed accurately, promptly and efficiently due to the 
administration issues and errors outlined above. However, we note that the volume of 
complaints received from members (22) was lower than last year (39). As mentioned, the 
Trustee has appointed Trafalgar House as the new Scheme administrator, and they hope 
that this will lead to an improvement on these issues by putting in place an action plan to 
deal with the administration complexities.  
 
Security of assets  
The situation regarding the security of where pension contributions are invested is 
complex. It can vary from scheme to scheme and from fund to fund within each scheme. 
To-date, there have only been a few instances where members of schemes such as ours 
have seen their benefits reduced as a result of a financial failure of a provider or fund 
manager. 
 
The Trustee has reviewed the structure of the funds used within the default arrangement 
and other investment options. The Trustee believes that the current structures are 
appropriate for members when compared to other possible structures. 
 
The Trustee takes the security of assets into account when selecting and monitoring the 
funds used by the Scheme. The Trustee reviewed the security of members’ assets in 
August 2021 and will continue to keep this under review. 
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7. Trustee knowledge 
The Scheme’s Trustee is required to maintain appropriate levels of knowledge and 
understanding to run the Scheme effectively. Sections 247 and 248 of the Pensions Act 
2004 require that each Trustee Director must: 

• Be conversant with the Trust Deed and Rules of the Scheme, the Scheme's 
Statement of Investment Principles (SIP) and any other document recording policy 
for the time being adopted by the Trustee relating to the administration of the 
Scheme generally; and  

• Have, to the degree that is appropriate for the purposes of enabling the individual 
to properly to exercise his or her functions as a Trustee Director, knowledge and 
understanding of the law relating to pensions and trusts and the principles relating 
to investment of the assets of occupational pension schemes. 

 
The Trustee has measures in place to comply with the legal and regulatory requirements 
regarding knowledge and understanding of relevant matters, including investment, 
pension and trust law. Details of how the knowledge and understanding requirements have 
been met during the period covered by this Statement are set out below. 
 
The Trustee’s current practices to maintain and develop its level of knowledge and 
understanding of matters relating to the Scheme are:  

• There is an induction process for newly appointed Trustee Directors, who are asked 
to complete the Pensions Regulator’s “Trustee Toolkit” within 6 months of becoming 
a Trustee Director; 

• Training is provided to ensure that Trustee Directors maintain a working knowledge 
of the Scheme’s Trust Deed and Rules, the Scheme’s SIP as well as the investment 
concepts and principles relevant to the Scheme, contract documents in relation to 
the administration of the Scheme and the law and legislation relating to pension 
schemes and trusts; 

• Trustee Directors are encouraged to undertake further study and qualifications 
which support their work as Trustee Directors; 

• The Trustee Directors have a plan in place for ongoing training appropriate to their 
duties; 

• The effectiveness of these practices and the training received are reviewed 
annually;  

• The Trustee Directors carry out regular assessments to confirm and identify any 
gaps in their knowledge and skills; and 

• The Trustee Directors also receive quarterly “hot topics” from their advisers 
covering technical and legislative / regulatory changes affecting defined 
contribution (and additional voluntary contribution) schemes in general.  

 
The Trustee, with the help of its advisers, regularly considers training requirements to 
identify any knowledge gaps. The Trustee’s investment advisers raise any changes in 
governance requirements and other relevant matters as they become aware of them. The 
Trustee’s advisers typically deliver training on such matters at Trustee meetings if they 
are material. 
 
All the Trustee Directors have access to copies of and are familiar with the current 
governing documentation for the Scheme, including the Trust Deed & Rules (together with 
any amendments) and the SIP. The Trustee refers to the Trust Deed and Rules as part of 
deciding to make any changes to the Scheme, and the SIP is formally reviewed either at 
least every three years or as part of making any change to the Scheme’s investments or 
to comply with new legislative or regulatory requirements. The SIP was last reviewed in 
2020 and it was changed on 23 September 2020, to reflect new regulatory requirements 
on Responsible Investment. Furthermore, the Trustee is also currently updating the SIP in 
light of the changes to the investment strategy and this will be done in time for the changes 
in August 2022. 
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All the Trustee Directors have completed the Pensions Regulator’s Trustee Toolkit (the 
Trustee Toolkit is a free online learning programme from The Pensions Regulator aimed at 
trustees of occupational pension schemes and designed to help trustees meet the 
minimum level of knowledge and understanding required by law).  A training log is 
maintained in line with best practice and the training programme is reviewed annually to 
ensure it is up to date. The Scheme has a structured induction process for new Trustee 
Directors. 
 
There is a professional Trustee on the Board. Advisers attend all Trustee meetings. The 
professional Trustee and the advisers provide input and explanations or training on 
matters as they are discussed. This ensures that the Trustee receives “on the job” training. 
 
A survey was used to get the Trustee Directors’ views on the training received. The last 
survey’s results were presented at a Strategy Day in March 2022. The Trustee indicated it 
was happy with the level of training received and that the Directors were able to enrol in 
any training to assist them in their role as Trustee Directors. The Trustee will carry out 
this survey annually going forward. 
 
The Trustee also carries out a regular evaluation of the performance and effectiveness of 
the Trustee Board as a whole, measured against the objectives in the Scheme’s business 
plan. The Trustee carried out an effectiveness review in March 2022 and this will be carried 
out annually going forward. 
 
The Trustee tests its familiarity with the Scheme’s documentation, pensions 
Law/Regulation and the Pensions Regulator’s DC Code of Practice 13 and supporting guides 
by completing an annual assessment against the DC Code. The Trustee has a working 
knowledge of all documents setting out the Trustee’s current policies.  The Trustee has an 
Annual Business Plan in place which sets out a timeline for an ongoing review of these 
documents. The Trustee regularly updates these documents when they are due according 
to the Plan, or earlier, if required. 
 
Further, to ensure that the Trustee is compliant with its duties it reviews the DC 
performance on a quarterly basis with its legal and investment advisers as part of its 
Trustee meetings. 
 
The Trustee also has a Trustee training policy, which is updated and reviewed annually. It 
is also legally reviewed. The policy is to ensure the Trustee meets the Trustee Knowledge 
and Understanding requirements that are required of them, in particular those set out 
under the provisions of the Pensions Act 2004 and the Pension Regulator’s Code of Practice 
on Trustee Knowledge and Understanding. The policy was last reviewed on 22 September 
2021. 
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During the 
period 
covered by 
this 
Statement, 
the Trustee 
received 
training on 
the 
following 
topics:Date 

Topic Aim/benefit Trainer 

27/01/2021 
Cyber Risk 
Training 

Overview on current trends and TPR guidance 
including the considerations as to how the 
Trustee and other parties involved with the 
scheme might cope in the context of a cyber 
event that may impact the Scheme. This 
benefits members by ensuring the Trustee is 
aware of cyber risks. 

Hymans 
Robertson 
LLP 

21/04/2021 
DC Reporting 
Requirements 

Covered the main DC governance guidance 
and requirements in force, particularly the DC 
Code of Practice, the 21st Century Trusteeship 
campaign and the Future of Trusteeship and 
Governance consultation. This benefits 
members by ensuring the Trustee is up-to-
date on DC reporting requirements. 

Hymans 
Robertson 
LLP 

22/06/2021 
Investment 
Training 

Overview of managing interest rate and 
inflation hedging, alternative credit and 
climate risk. This benefits members by 
ensuring the Trustee keeps its investment 
knowledge up-to-date. 

Willis Towers 
Watson 

21/09/2021 
Single Code of 
Practice 

Overview of some of the new concepts from 
the draft CoP, with a focus on the additional 
risk management requirements. Training on 
the requirements of the new code and actions 
the Trustee will need to take to ensure 
compliance with the code. This benefits 
members by ensuring the Trustee is aware of 
the requirements of the new code. 

Willis Towers 
Watson 

08/12/2021 
Pension 
Scams 

The Pensions Winter Forum covered the latest 
information on pensions scams including the 
Pensions Regulator’s pledge and real case 
studies. This benefits members by ensuring 
the Trustee understands the dangers of 
pension scams. 

Institute & 
Faculty of 
Actuaries 

 
The Trustee notes some of the training sessions in the table above relate more to the 
Defined Benefit (DB) section of the Scheme rather than the Defined Contribution (DC) 
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section. Although not always relevant to the DC section, the Trustee also undertakes 
training in relation to DB funding and investment. In addition, some of the Trustee 
Directors also took the opportunity to attend seminars and conferences over the Scheme 
Year that covered a variety of pension topics such as green energy and pension scams. 
 
The Trustee has appointed suitably qualified and experienced actuaries, legal advisers, 
investment consultants and benefit consultants to provide advice on the operation of the 
Scheme in accordance with its Trust Deed and Rules, legislation and regulatory guidance. 
The Trustee reviews the effectiveness of its advisers annually and periodically reviews the 
appointment of its advisers. Over the Scheme Year the Trustee has reviewed the Scheme 
Administrator and decided to appoint Trafalgar House to take over from Mercer. More 
details about this change are outlined in Section 6 of this Statement on Administration. 
 
The Trustee undertook the following reviews during the last year:  
Date Review of 
27 January 2021 Trustee Effectiveness (see above for more details) 

21 April 2021 Value for Members assessment approach  

Throughout 2021 
Implemented change in Scheme Administrator (see Section 
6: Administration for more details). 

24 November 2021 
Reviewed its investment advisers against objectives set in 
line with the Competition and Markets Authority.  

 
As a result of these reviews, the Trustee is satisfied that during the Scheme Year it has: 

• Taken effective steps to maintain and develop its knowledge and understanding; 
and 

• Ensured it received suitable advice. 
 
The Trustee is satisfied that the combination of its knowledge and understanding, including 
knowledge and understanding of the relevant principles relating to the funding and 
investment of occupational schemes, together with access to suitable advice enabled it to 
properly exercise its duties during the period covered by this Statement.  
 
8. Our key actions last year and plans for the next year 
During the Scheme Year the Trustee undertook the following (over and above “business 
as usual”): 

• Improved Value for Members by:  
o Introducing the new member website with improved educational materials; and 
o Moving the Scheme Administration services to Trafalgar House from Mercer with 

effect from 1 July 2021. The Trustee is comfortable that the initial drop in 
Trafalgar House’s service levels was due to onboarding.  

o Agreeing to make changes to the Scheme’s investment strategy with the aim 
of improving outcomes for members. 

 
In the coming year (which will be covered by the next Chair’s Statement), the Trustee 
intends to carry out the following: 

• Monitor the ongoing crisis in Ukraine and consider if any steps are necessary to 
manage risks for members; 

• Oversee the smooth transition of the investment strategy scheduled for August 
2022; 

• Continue to monitor the performance of the funds underlying the default 
arrangement as well as the wider range of investment options; 
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• Consider feedback from members and assess whether to add responsible 
investment funds to improve member choice; 

• Continue to monitor the performance of Trafalgar House against their SLAs over 
2022; 

• Continue to receive updates, and consider undertaking training on new DC 
developments; 

• Prepare for compliance against the Single Code of Practice which is expected to 
come into force in summer 2022; 

• Continue to drive engagement with the new member portal, My Work Pension; and 
• Update the Statement of Investment Principles and Scheme documents to reflect 

the changes to the investment strategy. 
 
Progress should be regularly monitored over the next 12 months in readiness for next 
year’s assessment and Chair’s Statement. 
 
The Trustee believes that this work will help you get the best out of our Scheme. 
 
Missing information and limitations 
The Trustee is satisfied that it has obtained full information on charges and transaction 
costs which it is able to report on.  
 
The Trustee notes the following limitations: 

• The charges and transaction costs for With Profits Funds are deducted from the 
overall fund before bonus rates are set for all policy holders. As a result, it is not 
possible to determine the exact charges and costs borne by members; 

• The Trustee acknowledges that, at this point, limited data is available on industry-
wide comparisons and has relied heavily on the market knowledge of its advisers; 
and 

• There is limited transaction costs data available to provide industry-wide 
comparisons. 

 
The Trustee understands that these issues currently affect many pension schemes and 
pension providers and that the amount of comparative information available should 
improve over the next few years. 
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DB Implementation Statement 
 
1. Introduction  
This document is the Annual Implementation Statement (‘the Statement’) prepared by the 
Trustee (“the Trustee’) of the Retirement Benefits Scheme of the National Farmers Union 
Mutual Insurance Society Limited (‘the Scheme’) covering the ‘Scheme Year’ from 1 
January 2021 to 31 December 2021 in relation to the Statement of Investment Principles 
(‘SIP’). 
 
The purpose of this statement is to: 

• set out the extent to which, in the opinion of the Trustee, the Scheme’s SIP required 
under section 35 of the Pensions Act 1995 has been followed during the year 

• detail any reviews of the SIP the Trustee has undertaken, and any changes made 
to the SIP over the year as a result of the review 

• describe the voting behaviour by, or on behalf of, the Trustee over the year. 
 
The SIP dated September 2020 is referenced in the following Sections of this document, 
where we set out how the applicable principles have been implemented. 
 
A copy of this implementation statement is available on the following website 
https://www.nfumstaffpensions.co.uk/  
 
2. SIP reviews/changes over the year  
The September 2020 SIP was in place during the Scheme Year. The Trustee did not review 
or amend the SIP over the Scheme year. The Trustee completed the most recent review 
of the SIP in March 2022, and this will be covered in next year's Implementation 
Statement. 
 
3. Adherence to the SIP 
The Trustee believes the policies outlined in the SIP have been followed during the Scheme 
year, more detail on the adherence to the SIP policies is set out in this section. 
 
Scheme’s Objectives and long-term policy 
As outlined in section 3 of the SIP the Trustee has identified aims and objectives for the 
Scheme and aims to achieve these through investing in a suitable mixture of return 
seeking and liability matching assets. The Trustee regularly reviews the Scheme’s funding 
position in relation to achieving the aims and objectives, including monitoring the balance 
of return seeking and liability matching assets. During the Scheme year the Trustee agreed 
to introduce two additional asset classes to the Scheme’s DB asset allocation, namely High 
Yield Debt and Emerging Market Debt, funded through a reduction in the Scheme’s equity 
allocation. These asset classes were introduced to improve the diversification of the 
portfolio and reduce the risk within the investment strategy. The Trustee updated the SIP 
for these changes during early 2022. 
 
As detailed in section 6 of the SIP the Trustee recognises that the Scheme is exposed to 
a number of risks. These risks are mitigated and considered by the Trustee when setting 
the Scheme’s investment policies and are monitored periodically through a risk-dashboard 
which is produced on a quarterly basis. The Trustee recognises the need to review 
investment policy in future and will be considering the appropriate investment strategy in 
more detail following the actuarial valuation as at 31 December 2020. 
 
 
  

https://www.nfumstaffpensions.co.uk/
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Investment Managers 
 
Area Approach and actions taken over the Scheme Year 
Section 4.1 
 
Active management 

The Trustee continues to monitor the Scheme’s investment 
managers and the policy around active management. 
 
During the year the Trustee has discussed various 
presentations from the MISCO and NFU Mutual property team 
to aide with monitoring the effectiveness of the investment 
managers. The Trustee noted no concerns and made no 
changes to this policy. 
 

Section 4.2 
 
Rights attaching to 
shares 

The Trustee looks to review the voting activities in respect of 
the investments held with NFU Mutual Investment Services 
Limited (“MISCO”) and confirm the compliance with the UK 
Stewardship code of MISCO and the NFUM Property team, as 
“investment managers” of the Scheme. 
 
During the Scheme year the Trustee reviewed the annual 2021 
voting report and noted no further actions resulting from the 
report. Details of the voting activity is set out in Section 4 of 
this statement. 
 

Section 4.3 
 
Financially material 
considerations 
including ESG Factors 

The Trustee looks to regularly review the investment 
managers integration of financial and non-financial factors 
within their investment process and also looks to receive 
training and advice from its advisors each year to discuss and 
consider these factors within the Scheme’s overall risk 
management framework. 
 
During the year the MISCO team presented an update on ESG 
and engagement where they outlined the actions being taken 
around ESG and engagement. The Trustee noted no concerns 
around the current ESG approach from the MISCO team. 
 

Section 4.5 to 4.9 
 

The Trustee reviewed these polices as part of the review of the 
Scheme’s SIP. During the year the Trustee has continued to 
monitor the investment managers in respect of these policies 
and have noted no concerns. 
 

Section 5 and Appendix 
D 
 
Investment restrictions 

The Trustee looks to review the restrictions placed on the 
investment managers and monitors compliance with these 
restrictions as part of regular meetings with MISCO and the 
NFU Mutual property team. 
 
During the year no concerns were raised, and the Trustee 
made no changes to these policies. 
 

Section 7 and 7.1 
 
Monitoring and 
Appointment of 
Investment Manager 

The Trustee’s approach is to assess investment manager 
performance over an appropriate time frame and considers 
these in the context of the criteria as set out in the SIP as well 
as the Scheme’s overall policies. 
 
During the year the investment managers team provided 
regular written reports included within the Trustee meeting 
papers. These reports are augmented by presentations from 
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the MISCO and NFU Mutual Property team on a periodic basis. 
The Trustee noted drivers of investment performance, 
engaged with the investment managers and asked for further 
details on trading activity but noted no concerns. The Trustee 
did not formally review the appointments of the Scheme’s 
investment managers during the Scheme year. 
 

Section 8 
 
Governance 
 

The Trustee reviews these policies as part of the review of the 
Scheme’s SIP. 
 
During the year the Trustee retained the governance 
arrangements outlined and no concerns were noted. 
 
The Trustee undertakes periodic effectiveness reviews. The 
last reviews were undertaken in 2019 and March 2022. Any 
changes to the policies made during the year will be covered 
as part of next year’s implementation statement. 
 

Section 10.1 
 
Assessing the 
appropriateness of the 
portfolio turnover 
costs. 

The Trustee reviews the level of portfolio turnover based on 
information provided by the Investment manager relative to 
expected turnover ranges. 
 
Over the last year the Trustee has reviewed the actual 
turnover and has noted no concerns, with mandates in line 
with expected turnover ranges. 
 

 
4. Voting and engagement 
The Trustee has delegated the day-to-day ESG integration and stewardship activities 
(including voting and engagement) to the investment managers of the Scheme. Due to 
the investments being held in pooled and internal funds the Trustee has limited scope to 
directly influence the voting approach taken by the investment managers but looks to 
regularly engage and understand their approach. 
 
As part of reviewing the SIP during the Scheme Year, the Trustee worked closely with the 
Society to understand the approach taken on engagement and voting by the investment 
managers of the Scheme. The Society provides regular updates to the Trustee on this 
area. 
 
MISCO uses Institutional Shareholder Services (ISS) to facilitate voting on internally 
managed equity holdings. The default instruction gives implied consent for ISS to vote on 
the investment managers’ behalf in line with their recommendation, but the investment 
manager does retain the option of entering its own vote as it sees fit. Checks are made by 
the investment manager to ensure that they are comfortable with how ISS are voting on 
its behalf by monitoring their website. 
 
Responsibility for voting activity on externally managed equities is delegated to the sub-
investment managers held within the respective funds, who execute votes in line with each 
of their respective voting policies. MISCO keeps oversight over the externally managed 
assets and their respective sub-investment managers. It collates the information available 
from sub-investment managers on these assets and once a year updates the Trustee on 
voting and stewardship policies.   
 
As part of monitoring the stewardship of the Scheme’s investments, the tables below set 
out a brief analysis of the MISCO’s voting for the DB scheme in 2021 and the 10 most 
significant voting activities. 
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As part of monitoring the stewardship of the Scheme’s investments, the tables below set 
out a brief analysis of the MISCO’s voting for the DB scheme in 2021 and the 10 most 
significant voting activities. 
 
4.1 The table below reflects the analysis of voting for the DB scheme (internally 

managed assets) in 2021 (2020 figures in brackets): 
 UK Equities Overseas 

Equities 
Total 

Equities 
Size of fund mandate  £156.3m  £136.1m  £292.4m  
Number of equity holdings  147 (149)  356 (348)  503 (497)  
Number of meetings voted  174 (155)  373 (331)  547 (486)  
Number of resolutions voted  2,927 (2,649)  5,390 (4,774)  8,317 (7,423)  
Times voted against management  66 (63)  413 (410) 479 (473)  

 
 
4.2 The table below reflects the analysis of voting for the DB scheme (externally 

managed assets) in 2021 (2020 figures in brackets): 
 Overseas 

Equities 
Size of fund mandate  £170.6m  
Number of equity holdings  3,662 (3,637) 
Number of meetings voted  5,671 (4,831) 
Number of resolutions voted  53,493 (53,140) 
Times voted against management  9,018 (8,502) 

 
Mercer Regional Core Fund – Legal & General Investment Management (LGIM) manage 
this fund which provides passive index tracking exposure to Japan, Asia Pacific ex-Japan 
and Emerging Markets. They voted at 4,427 meetings with 38,465 resolutions and voted 
against management 6,885 times. The main topics of dissention were board related 
(2,966) and capital management (906). 
 
Mercer Strategic Fund – LGIM also manage this fund which tracks a multi-factor index. 
They voted at 336 meetings with 4,169 resolutions and voted against management 899 
times. The main topics of dissention were board related (538) and compensation (156). 
 
Mercer Global Alpha Fund – this fund comprises 9 regional active mandates across all 
international regions. The different sub-investment managers voted at 908 meetings with 
10,859 resolutions and voted against management 1,234 times. The main topics of 
dissention were board related (446) and compensation (346). 
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4.3 The table below reflects the voting data for 10 most significant votes as provided 
by MISCO. 

Company name Sanne 
Date of vote 05/10/2021 
Percentage voteable Shares 0.06% 
Summary of the resolution Approve matters relating to the recommended 

cash acquisition of Sanne Group plc by Apex 
Acquisition Company Limited 

How we voted For 
Communication with the company 
ahead of the vote? 

Yes, extensive engagement with the company 
during the bidding process. 

Rationale for the voting decision This meeting represented the culmination of 
years of engagement, having held the stock since 
IPO. Initial bids had undervalued the company in 
our view. We engaged with the board as well as 
representatives of the buyer and expressed a 
desire to vote against the proposal if satisfactory 
price was not met. We finally agreed to the bid 
from Apex, representing a premium of 53% from 
the unaffected date and in contrast to previous 
bids was to be paid entirely in cash. 

Outcome of the vote  99.97% voted for.  
Implications of the outcome, any 
lessons learned and what likely 
future steps will you take in 
response to the outcome?  

The outcome here supported our decision to 
engage and hold out for an improved bid.  
 

On which criteria have you assessed 
this vote to be "most significant"?  

Significant as it had been a portfolio holding from 
IPO until acquisition.  
 

 
Company name Royal Dutch Shell 
Date of vote 10/12/2021 
Percentage voteable Shares 0.01% 
Summary of the resolution Adopt new articles of association 
How we voted For 
Communication with the company 
ahead of the vote? 

Yes, took part in a meeting with the chairman 
ahead of the vote. 

Rationale for the voting decision We supported the proposal to move their 
headquarters to the UK and rename the company 
Shell. Having engaged with the company 
beforehand the rationale for the changes for the 
simplification was compelling. Decreased 
complexity should allow the company to move 
more efficiently as it implements its energy 
transition plan going forward. 

Outcome of the vote  99.77% voted in favour. 
Implications of the outcome, any 
lessons learned and what likely 
future steps will you take in 
response to the outcome?  

Simplification process should be beneficial, 
particularly to UK investors and allow the 
company to respond to the challenges of the 
transition. 

On which criteria have you assessed 
this vote to be "most significant"?  

This represents a significant change for one of 
the larger companies in the UK and one which 
has a key role to play in the energy transition. 
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Company name AstraZeneca 
Date of vote 11/05/2021 
Percentage voteable Shares 0.01% 
Summary of the resolution Approve remuneration policy 
How we voted Against 
Communication with the company 
ahead of the vote? 

No – voted in line with proxy adviser who had 
engaged with the company prior to publishing 
their research. 

Rationale for the voting decision The company looked to introduce a policy which 
significantly increased variable pay opportunities for 
ED's for the second consecutive year. The rationale 
provided by the company was not compelling enough 
to support the policy, particularly as the pay 
opportunity was already high and much of the 
rationale appeared to be an exercise of benchmarking 
against peers. We voted against the changes to the 
remuneration policy and to the restricted share plan. 

Outcome of the vote  39.81% voted against 
Implications of the outcome, any 
lessons learned and what likely 
future steps will you take in 
response to the outcome?  

We will monitor closely those companies that 
look to substantially increase pay opportunities 
during consecutive years. 

On which criteria have you assessed 
this vote to be "most significant"?  

Approx. 40% of votes were cast against the 
remuneration policy. This represented the largest 
dissent rate for a FTSE 100 company 
remuneration policy during 2021. 

 
Company name Rio Tinto 
Date of vote 09/04/2021 
Percentage voteable Shares 0.01% 
Summary of the resolution Approve remuneration report 
How we voted Against 
Communication with the company 
ahead of the vote? 

No – voted in line with proxy adviser who had 
engaged with the company prior to publishing 
their research. 

Rationale for the voting decision We voted against the remuneration report. 
Following on from the Jukkan Gorge incident the 
former CEO had been allowed to retain a 
significant proportion of his LTIP. This is despite 
the remuneration policy including clear wording 
around "catastrophic environment event" which 
has "had a material effect on the reputation" 
which would allow for clawback of these awards. 
We also voted against the directors who headed 
up the sustainability and renumeration 
committees due to the implied failings of both. 

Outcome of the vote  61.63% voted against 
Implications of the outcome, any 
lessons learned and what likely 
future steps will you take in 
response to the outcome?  

Where catastrophes such as this have taken 
place, we expect remuneration committees to 
use clawbacks effectively. This would help 
demonstrate the seriousness of the incident and 
a zero-tolerance approach from the committee. 

On which criteria have you assessed 
this vote to be "most significant"?  

The backlash against this proposal was significant 
with both the UK and Australian remuneration 
reports rejected by more than 60% of votes cast.  
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Company name Exxon Mobil (US) 
Date of vote 26/05/2021 
Percentage voteable Shares 0.001% 
Summary of the resolution Elect directors (shareholder resolution) 
How we voted For 
Communication with the company 
ahead of the vote? 

No – voted in line with proxy adviser who had 
engaged with the company prior to publishing 
their research. 

Rationale for the voting decision During 2021 Exxon Mobil was subject to a well-
documented and historically significant shareholder 
resolution. Activist investor Engine No. 1 nominated a 
number of individuals to become members of the 
board, individuals they believed were required to 
improve Exxon Mobil's expertise and approach to 
transition plans amid the challenges presented by 
climate change to oil and gas majors. 
Of the four individuals nominated by Engine No. 1, we 
supported the election of three of these, all of whom 
were ultimately appointed to the board. Alongside this 
we also supported several other proposals surrounding 
increased reporting on climate, lobbying and 
remuneration. 

Outcome of the vote  Successful, three directors appointed to the 
board 

Implications of the outcome, any 
lessons learned and what likely 
future steps will you take in 
response to the outcome?  

This vote demonstrated the power of shareholder 
resolutions, particularly in the US which we will 
monitor going forward. 

On which criteria have you assessed 
this vote to be "most significant"?  

Successful shareholder resolution which resulted 
in three directors being appointed 

 
Company name Hilton Food Group 
Date of vote 24/05/2021 
Percentage voteable Shares 0.07% 
Summary of the resolution Re-elect Robert Watson as director 
How we voted For 
Communication with the company 
ahead of the vote? No – voted in line with management. 

Rationale for the voting decision Voted to support the re-election of Robert Watson as 
chairman. Our proxy adviser had recommended to vote 
against his re-election as his transition from executive chair 
to non-executive chair meant he had been in the post for 
longer than the recommended tenure. 
Whilst we accept that there are deviations from ordinary best 
practice, we believe the re-election of this director is in the 
best interest of the business. Robert Watson is well known to 
our Fund Management team who believe that as a company 
founder, he has strong understanding of the business and can 
ultimately provide the support and guidance to help drive 
improvements. 

Outcome of the vote  87.83% voted in favour. 
Implications of the outcome, any 
lessons learned and what likely 
future steps will you take in 
response to the outcome?  

We will closely monitor the company’s 
governance practices going forward to ensure we 
are comfortable with the level of independent 
oversight to the board. 

On which criteria have you assessed 
this vote to be "most significant"?  

Supported management against the 
recommendations of our proxy adviser. 
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Company name Chevron (US) 
Date of vote 26/05/2021 
Percentage voteable Shares 0.001% 
Summary of the resolution Report on climate change 
How we voted For 
Communication with the company 
ahead of the vote? 

No – voted in line with proxy adviser who had 
engaged with the company prior to publishing 
their research. 

Rationale for the voting decision Voted against management on several 
shareholder resolutions. These were concerned 
with reducing greenhouse gas emissions and 
improving reporting regarding climate change 
targets and political lobbying. 
It was felt the company could do more to align 
its operations with the targets of the Paris 
Agreement where it is often considered to lag 
many of its peers. Further, additional disclosure 
of lobbying expenditures was also seen as helpful 
to shareholders. 

Outcome of the vote  60.7% voted in favour. 
Implications of the outcome, any 
lessons learned and what likely 
future steps will you take in 
response to the outcome?  

This vote demonstrated the power of shareholder 
resolutions, particularly in the US which we will 
monitor going forward. 

On which criteria have you assessed 
this vote to be "most significant"?  

Supported climate relevant shareholder 
resolutions at an oil and gas major. 

 
Company name Facebook / Meta (US) 
Date of vote 26/05/2021 
Percentage voteable Shares 0.001% 
Summary of the resolution Require independent board chair 
How we voted For 
Communication with the company 
ahead of the vote? 

No – voted in line with proxy adviser who had 
engaged with the company prior to publishing 
their research. 

Rationale for the voting decision We supported the shareholder resolution which 
required the company to have an independent 
board chair. The company has demonstrated in 
recent years that additional independent 
oversight may be of value. In particular, data 
privacy incidents which have damaged the 
company's reputation and put shareholder value 
at risk have suggested the need for stronger 
governance practices. 

Outcome of the vote  Defeated. 
Implications of the outcome, any 
lessons learned and what likely 
future steps will you take in 
response to the outcome?  

Approximately 50% of our US holdings have 
combined CEO/Chair roles, an area in which we 
have recently engaged with those companies. 

On which criteria have you assessed 
this vote to be "most significant"?  

Supported shareholder resolution for chair 
independence in the US, an area we believe more 
progress can still be made. 
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Company name Unilever 
Date of vote 26/05/2021 
Percentage voteable Shares 0.01% 
Summary of the resolution Approve climate transition action plan 
How we voted For 
Communication with the company 
ahead of the vote? No – voted in line with management. 

Rationale for the voting decision We approved the management proposed climate 
transition plan. The plan is ambitious, with the 
company committing to becoming net-zero by 
2039, looking to deliver reductions in line with 
1.5 degrees ambition of the Paris Agreement. 
Shareholders will be able to vote on the 
company's climate plan every three years going 
forward. 

Outcome of the vote  99.59% voted in favour. 
Implications of the outcome, any 
lessons learned and what likely 
future steps will you take in 
response to the outcome?  

We will broadly look to support those climate 
plans which are aligned with the targets of the 
Paris Agreement. Further we will welcome those 
companies that put their climate plans to a 
shareholder vote on a regular basis. 

On which criteria have you assessed 
this vote to be "most significant"?  

This is an early example of companies in the UK 
offering a so called ‘say on climate’, something 
we expect to see frequently going forward. 

 
Company name Hollywood Bowl 
Date of vote 29/01/2021 
Percentage voteable Shares 0.04% 
Summary of the resolution Re-elect Claire Tiney as director 
How we voted For 
Communication with the company 
ahead of the vote? 

Yes – explained that we would vote for the 
director’s re-election. 

Rationale for the voting decision We decided to support the re-election of this director. 
Whilst we voted against the remuneration report we 
didn’t consider it necessary to also vote against the 
election of the Remuneration Committee Chair. We 
believed the individual provides strong independent 
experience to the board and whilst we were unhappy 
with the remuneration practices, we believed voting 
against the report was sufficient in this scenario. 

Outcome of the vote  84.15% voted in favour 
Implications of the outcome, any 
lessons learned and what likely 
future steps will you take in 
response to the outcome?  

We will closely monitor the performance of the 
company’s renumeration committee going 
forward. 

On which criteria have you assessed 
this vote to be "most significant"?  

Supported management against the 
recommendations of our proxy adviser. 

 
The Trustee’s policy is to delegate responsibility for the exercising of rights (including 
voting rights) attaching to directly held shares to MISCO. MISCO updates the Trustee with 
detailed information on most significant votes. The criteria has been set by MISCO. The 
details of the significant votes were shared with the Trustee who remain comfortable with 
the approach taken and chose to include all the significant votes that were shared given 
these covered a range of ESG topics.
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DC Implementation Statement 
Welcome to the Trustee’s Statement of how it implemented the policies and 
practices in the Scheme’s Statement of Investment Principles during the year 
ending 31 December 2021. 
 
Why do the Scheme’s investments matter to me? 
The DC section of the Scheme provides you with benefits on a defined contribution (“DC”) 
basis (sometimes called money purchase benefits). This means that the size of the benefits 
paid to you when you retire will depend on how much the funds where your savings are 
invested grow over the years.  
 
What is the Statement of Investment Principles (‘SIP’)? 
The SIP sets out the investment principles and practices the Trustee follows when governing 
the Scheme’s investments. It describes the rationale for the investment options which you 
can choose (including the default arrangement if you don’t make a choice), explains the risks 
and expected returns of the funds used and the Trustee’s approach to responsible investing 
(including climate change). 
 
The previous review of the Scheme’s SIP was completed on 23 September 2020. There were 
no changes made to the SIP during the last year. 
 
The Trustee is currently updating the SIP in light of the changes to the investment strategy 
and this will be done in time for the changes in August 2022. 
 
If you want to find out more, you can find a copy of the Scheme’s SIP (and the Scheme’s 
Chairs Statement) at https://www.nfumstaffpensions.co.uk  
 
What is this Implementation Statement for? 
Each year, the Trustee is required to prepare an Implementation Statement, which sets out 
how they have complied with the Scheme’s SIP during the last year. 
 
Overall, the Trustee is satisfied that:  

• The Scheme’s DC investments have been managed in accordance with the 
SIP; and 

• The provisions in the SIP remain suitable for the Scheme’s DC members. 
 
How the Scheme’s investments are governed 
The Trustee’s responsibilities are set out on page 24 of the SIP. 
 
The Trustee has overall responsibility for how the Scheme’s investments are governed and 
managed in accordance with the Scheme’s Trust Deed and Rules as well as Trust Law, 
Pensions Law and Pension Regulations. 
 
There have been no changes to the Trustee or the governance processes during the last 
year.  
 
The Trustee has delegated day-to-day investment decisions, such as which investments to 
buy and sell, to the fund managers. 
 
The Trustee Directors undertook the following during the last year to ensure that their 
knowledge of investment matters remains up to date: 

• The Trustee reviewed the reporting requirements applicable under the new DC code 
of practice. 

• The Trustee received training on managing interest rate and inflation hedging and 
alternative credit. 

• The Trustee received training on climate risk. 

https://www.nfumstaffpensions.co.uk/
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The Trustee also monitors how well their investment advisers meet the objectives agreed 
with them. The last review was completed in November 2021.  
 
The investment advisers’ main responsibilities are set out on page 24 of the SIP. The 
objectives agreed with the investment advisors stipulate that they should: 

• Deliver an investment approach for the default option that maximises risk-adjusted 
real returns for members and reflects members’ likely benefit choices at retirement, 
reflecting the Trustee’s beliefs. Note that the concept of risk can change throughout 
a member’s career. 

• Provide advice in relation to self-select range that incorporates sufficient choice for 
members to meet their own needs in terms of investment return, investment risk 
and retirement choices, reflecting member feedback where relevant. 

• Provide advice of cost-efficient implementation of new strategies as required. 
• Provide relevant and timely advice that supports the Trustee’s investment beliefs. 
• Develop Trustee knowledge and understanding of investment matters 
• Provide services to support your ongoing governance that is proportionate and 

competitive in terms of costs relative to other advisors on the market. 
• Develop the Trustee’s policies and beliefs, including those in relation to Responsible 

Investment. 
• Ensure advice reflects the Trustee’s own policies and beliefs, including those in 

relation to Responsible Investment. 
• Ensure advice complies with relevant pensions regulations, legislation and 

supporting guidance. 
 
The Trustee is satisfied that during the last year: 

• The Scheme’s DC governance structure was appropriate; 
• The Trustee has maintained its understanding of investment matters; and 
• The Trustee’s investment advisers met the agreed objectives. 

 
How the default arrangement and other investment options are managed 
The objectives and rationale are set out in the SIP on pages 3 to 4 for the default 
arrangement and for the other investment options on pages 5 to 6. 
 
The Trustee has carried out their annual high-level review of the default arrangement and 
other investment options to ensure they remain suitable for most members. This involved: 

• Ensuring that the default arrangement complies with the charge cap; 
• Monitoring the investment performance of each fund; 
• Monitoring the turnover of the assets in which each fund is invested; 
• Considering whether the funds still meet the investment objectives the Trustee has 

set for the default arrangement and other investment options; and 
• Checking whether there have been any significant changes in the demographic 

profile of the Scheme’s membership, members’ choices of investment options and 
members’ choices of benefits when they retire. 

 
The Trustee carried out an in-depth three-yearly review of the default arrangement and other 
investment options on 24 March 2020 to ensure they remain suitable for most members. As 
part of the review, the Trustee adhered to the monitoring practices outlined in the “Choice of 
platform providers and funds” section. For instance, the Trustee reviewed the investment 
performance of each fund by assessing the funds’ return both yearly and over the previous 
three years and compared them against suitable benchmarks / industry comparators. 
Previous presentations from the investment managers also fed through the Trustee’s decision 
to keep all the existing funds and only add one more fund within the lifestyles and to the self-
select fund offering. 
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The three-yearly review involved: 
• Looking at the demographic profile of the Scheme’s membership; 
• Looking at the members’ investment choices and what choices of benefits they make 

when they retire; 
• Considering market conditions and developments in investment thinking; 
• Considering the time over which members will be invested in the investment 

options; 
• Deciding whether any changes to the default arrangement’s and other investment 

options’ objectives are necessary; 
• Monitoring the investment performance of each fund; 
• Monitoring the turnover of the assets in which each fund is invested; 
• Considering whether the design of the default arrangement and other investment 

options, as well as the funds they use, still meet their investment objectives;  
• Considering whether the default arrangement and other investment options still 

represent good value for members; and 
• Obtaining investment advice on any changes to the default arrangement and other 

investment options. 
 
A review of the implementation of changes to investment strategy was postponed to 
September 2021 as the Trustee prioritised a project to change the administrator to Trafalgar 
House.  Changes to the investment strategy were agreed in September 2021 and the Trustee 
has a project plan in place to complete the transition by August 2022. 
 
The Trustee is satisfied that the default arrangement remains suitable for most members 
because: 

• It is believed that a proportion of the membership are either unengaged in or unable 
to decide where their DC pot should be invested;  

• A significant portion of the membership are expected to have broadly similar 
investment needs;  

• The Scheme is a qualifying scheme for auto-enrolment purposes and is required by 
regulations to have a default arrangement; and  

• The Trustee believes that the presence of an effective default arrangement will help 
deliver good outcomes for members at and into retirement.  

 
The Trustee is satisfied that the other investment options remain suitable for 
members. 
 
Following the investment review, whilst the Trustee was comfortable that the investment 
strategy met its objectives, the Trustee also agreed to make a few changes to further improve 
member outcomes. 
 
The Trustee finalised the plan to make the following changes to ensure that the 
default arrangement meets the needs of most members: 

• The allocation of equity within the growth phase to be increased from c.80% to up to 
100%; 

• Exposure to equities for members approaching retirement will be gradually reduced in 
the 7 years before retirement to c.60% at retirement; and  

• A 25% allocation to cash at retirement will be gradually introduced in the final 3 years 
before retirement, in line with the current approach. 

 
These changes were suggested because:  

• An increased allocation to equity within the growth phase is expected to improve 
member outcomes for those members who are far away from retirement;  

• Reducing exposure to equity markets for members approaching retirement would help 
better preserve the value of savings built up by members over their lifetime by 
protecting against material losses due to adverse market movements in equities;  
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• A 7-year phasing period would help preserve the value of savings even further, by 
protecting against extreme market movements earlier in a member’s journey to 
retirement; and  

• The revised default arrangement is expected to improve retirement outcomes for most 
members. 

 
Investment beliefs 
The Trustee has developed a set of investment beliefs which are set out in the SIP on page 7 
and 8 which they use as a guide when making investment decisions. The Trustee has also 
used these beliefs as a guide when reviewing the investment strategy. No deviation from the 
investment beliefs has occurred. 
 
During the last year the Trustee, with the help of its investment adviser, reviewed its 
investment beliefs alongside a review of the investment strategy and considered they 
remained appropriate. 
 
There have been no changes to these beliefs in the last year. 
 
Investment risks 
The investment risks relating to members’ DC benefits are described in the SIP on pages 9 
to 11 and the expected returns from each type of investment used by the Scheme are set 
out in the SIP on page 13. 
 
The Trustee believes that the main investment risks members face described in the 
SIP have not changed materially over the last year. 
 
The Trustee is satisfied that the current expected rates of investment return for the 
types of funds described in the SIP are still reasonable relative to the risks that 
members face. 
 
The Trustee’s views on the expected levels of investment risks and returns inform decisions 
on the strategic asset allocation (i.e. what types of assets and areas of the world the Scheme 
invests in over the longer-term) for the Scheme’s lifestyle options (which gradually change 
the funds in which your savings are invested as you approach retirement). Offering the default 
arrangement, two alternative lifestyle strategies and a wide selection of self-select funds 
helps the Trustee, and hence the Scheme members, mitigate the investment risks set out in 
the SIP. For instance, the benefit conversion risk outlined on page 9 of the SIP was mitigated 
by de-risking within the three lifestyle strategies, as members approach retirement. The self-
select fund range also helps mitigate this risk by offering a wide choice of funds of different 
risk profiles which members can invest in as they approach retirement. Counterparty risk was 
mitigated by investing in pooled funds; the security of the Scheme’s assets was also reviewed 
as part of the triennial investment strategy review. 
 
The Trustee’s views on the long-term mix of investments for the Scheme’s lifestyle 
options including the default arrangement did not change during the last year. 
 
Platform providers and fund managers 
Choice of platform providers and funds 
The investment managers’ main responsibilities are set out on page 25 of the SIP and the 
details of the fund managers are set out on page 26. The Trustee monitors the service of the 
fund managers used by the DC section of the Scheme by: 

• Receiving quarterly reports on fund performance from their fund managers; 
• Considering reports on the voting and engagement activities of their fund managers; 

and 
• Receiving presentations from the fund managers during meetings, providing an 

opportunity for questions and challenges. 
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The Trustee monitors the performance of the funds used by the DC section of the Scheme 
by: 

• Receiving quarterly reports on fund performance from their fund managers; 
• Annually assessing the value for members provided by the funds by considering the 

funds compared to other peer group funds; and 
• Considering performance as a part of the triennial review of the investment strategy. 

 
There have been no changes to the platform provider and funds during the last year. Following 
the investment strategy review, which was completed on 22 September 2021, the Trustee 
agreed to introduce the NFU Mutual Mixed Portfolio Max 100% Shares Fund into the growth 
phases of the lifestyle strategies, in order to improve member outcomes at retirement, as 
well as offer this fund as a self-select option. 
 
The Trustee is satisfied that the fund managers used by the Scheme remain 
appropriate. 
 
Ability to invest / disinvest promptly 
It’s important that your contributions can be invested promptly in the default arrangement 
or the investment options you have chosen and that your investments can be sold promptly 
when you want to change where they are invested, transfer your pension pot to another 
scheme or your benefits are due to be paid out when you retire. This is set out on page 11 of 
the SIP. 
 
The Trustee ensure this happens by monitoring service level agreements with the Scheme 
Administrator, as well as how promptly and accurately key transactions have been processed. 
As a result of multiple administration issues, including delays and errors on key transactions, 
the Trustee reviewed the Scheme Administrator and decided that Trafalgar House will take 
over from Mercer. This change was implemented on 1 July 2021. 
 
The Trustee is satisfied that money can be invested in and taken out of the Scheme’s 
funds without delay as set out in the SIP, and that the measures set out in the SIP 
have been followed. 
 
Changes in where funds are invested 
The Trustee monitors the volume of buying and selling of the assets and the nature of those 
assets in which each fund is invested that is carried out by the funds’ managers. 
 
Short-term changes in the level of turnover of the assets in which a fund is invested may be 
expected when a fund manager alters its investment strategy in response to changing market 
conditions. However, a change in the level of portfolio turnover might indicate a shift in the 
amount of risk the fund manager is taking, which could mean that a fund is less likely to meet 
the objectives for which it was chosen by the Trustee. The Trustee reviews the level of 
transaction costs for each of the funds the Scheme invests in. As part of this process, no 
material issues have been identified that could indicate concerns about the level of portfolio 
turnover and associated costs for members. 
 
The Trustee is satisfied that the level of trading of the funds’ assets carried out by 
the fund managers has been consistent with the funds’ objectives. 
 
Security of your savings in the Scheme 
The security of Scheme assets is outlined on page 16 of the SIP. In addition to the normal 
investment risks faced investing in the funds used by the Scheme, the security of your savings 
in the Scheme depends upon:  

• The financial strength of the fund managers used by the investment platform; and 
• The legal structure of the funds the Scheme invests in. 
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The financial strength of the fund managers has a bearing on the risk of losses to the 
Scheme’s DC members caused by the remote chance of one of these institutions getting into 
financial difficulties. The legal structure of the funds used has a bearing on the degree to 
which the funds’ assets are “ringfenced” from the rest of the fund managers’ business in the 
unlikely event that the managers become insolvent. There have been no changes to the 
structure of the funds used by the Scheme during the last year. 
 
The Trustee is not aware of any material changes in the financial strength of the 
investment platform provider or the fund managers used by the platform in the last 
year. 
 
Conflicts of interest 
As described on page 21 of the SIP, the Trustee considers potential conflicts of interest: 

• When choosing fund managers; 
• When monitoring the fund managers’ investment performance and the fund managers’ 

approaches to investment stewardship and responsible investing; and 
• When the fund manager is making decisions on where each fund is invested.  

 
The Trustee expects the fund managers to invest the Scheme’s assets in the members’ best 
interests. The Trustee expects the fund managers to report on their own investment 
governance of the funds including potential conflicts of interest. The Trustee invites fund 
managers to present at Trustee meetings regularly. 
 
The Trustee is satisfied that there have been no material conflicts of interest during 
the year which might affect members’ benefit expectations. 
 
Manager incentives 
As described on page 14 and 15 of the SIP, the Trustee seeks to ensure that the fund 
managers are suitably incentivised to deliver investment performance in keeping with the 
funds’ objectives. The Trustee believes that the incentives and measures described in the SIP 
have been implemented. For instance, the Trustee undertook its annual value for members 
assessment over the reporting period and considered that the funds offered good value for 
members, meaning that the funds’ charges and services remained competitive and the fund 
performance was in line with expectations. Therefore the Trustee believed that the managers 
were suitably incentivised to provide good value for members. 
 
The Trustee is satisfied that the fund managers are suitably incentivised to deliver 
good outcomes for the Scheme’s members. 
 
Responsible Investment 
The Trustee believes that responsible investing covers both sustainable investment and 
effective stewardship of the assets the Scheme invests in. 
 
The Trustee’s approach to responsible investing has not changed during the last 
year. 
 
Sustainable Investment 
The Trustee believes that investing sustainably is important to control the risks that 
environmental factors (including climate change), social factors (such as the use of child 
labour) and corporate governance behaviour (called “ESG” factors) can have on the value of 
the Scheme’s investments and in turn the size of your retirement benefits. 
 
The Trustee have considered the length of time members’ contributions are invested in the 
Scheme when choosing and reviewing the funds used in the investment options. The Scheme 
potentially has members joining from age 16 (the minimum legal age for individuals to take 
up employment and hence entitlement to join the Scheme) who could therefore have savings 
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invested for 44 years during which their assets will be subjected to transitional and physical 
risks associated with climate change, as well as a range of other financially material factors. 
 
The Trustee periodically reviews the fund managers’ approaches to sustainable investing. The 
Trustee receives quarterly reports from the fund managers on how they have handled these 
risks. 
 
The Trustee is satisfied that during the last year the Scheme’s investments were 
invested in accordance with the policies on sustainable investing set out in the SIP. 
 
Investment stewardship 
As described on page 18 of the SIP, the Trustee believes it is important that the fund 
managers, as shareholders or bond holders, take an active role in the supervision of the 
companies in which they invest, both by voting at shareholder meetings and engaging with 
the management on major issues which affect a company’s financial performance (and in 
turn the value of the Scheme’s investments). 
 
The Trustee: 

• Chooses fund managers whose voting policy are consistent with the Scheme’s 
objectives; 

• Expects fund managers to vote in a way which enhances the value of the funds in 
which the Scheme invests; 

• Monitors how the fund managers exercise their voting rights. 
 
How do the Trustee monitor this? 
The Trustee periodically reviews the platform provider’s and fund managers approaches to 
stewardship including voting and engagement policies. 
 
The Trustee receives regular reports from the fund managers on how the fund managers have 
voted at shareholder meetings and what topics fund managers have discussed with the 
companies in which they invest.  
The funds with voting rights attached that are available to members as part of the default 
fund range or the self-select fund range are listed below along with summary voting statistics 
for each fund. 
 
NFU Mutual are responsible for voting shares for equity funds (UK, International and Property 
Shares) held in the NFU Mutual Mixed Portfolio 40-85% Shares Fund which is used in the 
default arrangement. Voting statistics on their activity within these funds is shared below. 
 UK Equity International Property 

Shares 
Size of fund mandate (at year end) £1.05bn  £1.14bn  £70m  
Number of equity holdings  64 4,302 31 
Number of meetings voted  165 * 6,050 36 # 
No. of resolutions eligible to vote 2,525 59,828 515 
Number of resolutions voted  2,525 * 58,182 515 # 
% resolutions voted 100.00% 97.25% 100.00% 
Times voted against management  51 * 9,358 4 # 
% votes against management 2.02% 15.64% 0.78% 

* For voting purposes the different UK equity unitised pension funds are combined.  
# These numbers are based on the Property Shares OEIC which runs a very similar strategy. 
 
LGIM are responsible for voting shares for the UK Equity Index Fund and the Global Equity 
50:50 Index Fund. Voting statistics on their activity within these funds is shared below. 



NFU Mutual Retirement Benefit Scheme 
Annual Report for the year ended 31 December 2021 
 

84 
 

 Legal & General 
UK Equity Index 

Legal & General 
Global Equity 
50:50 Index 

No. of resolutions eligible to vote 9,987 34,597 
% resolutions voted 100.00% 99.92% 
% votes with management 92.82% 82.89% 
% votes against management 7.18% 17.00% 
% votes abstained 0.00% 0.12% 

 
The Trustee also considers how the fund managers voted on specific issues. The Trustee 
considers ‘significant votes’ to be either companies with relatively large weightings in the 
funds members invest in, where there were shareholder issues that members are expected 
to have an interest or where the impact of the resolution could be significant in terms of 
impacting shareholder value. The significant votes reported on in the implementation 
statement each year is guided by views from the investment managers, but ultimately agreed 
by the Trustee. 
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The most significant shareholder votes and details of how LGIM and NFU Mutual voted during the last year were: 
Company Meeting 

date 
Resolution LGIM NFU Mutual Commentary 

Sanne Group 
PLC 

5 October 
2021 

Approve matters 
relating to the 
recommended cash 
acquisition of Sanne 
Group plc by Apex 
Acquisition Company 
Limited 

For For NFU Mutual reported that this represented the culmination of 
years of engagement, having held the stock since IPO, with 
engagements with the board and representatives of the buyer 
expressing a desire to vote against the proposal if satisfactory 
price was not met. The final bid from Apex was agreed, 
representing a premium of 53% from the pre-transaction date 
and in contrast to previous bids was to be paid entirely in cash. 

Royal Dutch 
Shell 

10 
December 
2021 

Adopt new articles of 
association 

For For Both managers supported the proposal to move headquarters 
to the UK and rename the company Shell. LGIM shared support 
for more effective and simpler governance. NFU Mutual 
commented that decreased complexity should allow the 
company to move more efficiently as it implements its energy 
transition plan going forward. 

AstraZeneca 
PLC 

11 May 
2021 

Approve remuneration 
policy 

For Against NFU Mutual voted against due to consecutive years of 
proposals to introduce variable pay opportunities for executive 
directors, with insufficient rationale. LGIM voted on an 
exception basis, referencing the successful launch of a covid 
vaccine on a non-profit basis. 

Rio Tinto 9 April 
2021 

Approve remuneration 
report 

Against Against Both managers voted against the remuneration report. NFU 
Mutual referenced failure to clawback awards from the former 
CEO despite significant environmental damage and breach of 
corporate values through the destruction of the Juuman Gorge 
rock shelters. NFU Mutual also voted against the directors who 
headed up the sustainability and renumeration committees due 
to the implied failings of both. 

Exxon Mobil 26 May 
2021 

Elect directors 
(shareholder 
resolution) 

For For During 2021 Exxon Mobil was subject to a well-documented 
and historically significant shareholder resolution. Activist 
investor Engine No. 1 nominated a number of individuals to 
become members of the board, individuals they believed were 
required to improve Exxon Mobil's expertise and approach to 
transition plans amid the challenges presented by climate 
change to oil and gas majors. 
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How do fund managers implement their votes? 
The managers often make use of proxy voting to inform their decision making. The managers 
use the following organisations as proxies for their voting activity: 
Manager Comment on approach 
NFU Mutual NFU Mutual uses the service provided by the Institutional Shareholder 

Services (ISS) to facilitate voting on internally managed equity holdings. 
The NFU Mutual Investment team votes on all eligible stock at every 
meeting, with a few exceptions if there are blocking policies or legal 
approvals required. ISS provide recommendations on how to vote on 
each resolution and NFU Mutual ensure they are happy with how ISS 
vote or can enter their own votes if desired. 

LGIM LGIM uses ISS to place its electronic votes through ISS ProxyExchange. 
LGIM have a custom voting policy in place to ensure their provider votes 
in accordance with their position on ESG. 

 
The Trustee is satisfied that the fund managers’ voting record on the companies in 
which their funds invest was aligned with the stewardship policy described in the 
SIP. 
 
Ethical Investing 
The Trustee recognises that some members will have strong views on where their pension 
savings should be invested. This is set out on page 8 of the SIP. The Scheme offers members 
a choice of funds which:  

• Includes self-select funds that members can utilise to build their own strategy; and  
• Two alternative lifestyle strategies targeting cash at retirement and annuity purchase, 

respectively. 
 
Nevertheless, the Trustee recognises that it is not possible to cater for everyone’s views on 
non-financial/ethical matters. 
 
The Trustee monitors the investments held by the Scheme’s ethical investment options. The 
Trustee also monitors developments in ethical investing funds which could be appropriate to 
the Scheme’s members. 
 
The Trustee’s approach to ethical investing has not changed during the year. The 
Trustee is satisfied that the Scheme offers suitable investment options for members 
in accordance with the SIP and will continually revisit the appropriateness of the 
wider fund range to reflect feedback from members. 
 
The Trustee reviewed the options for introducing an ESG investment option as part of the 
investment review conducted in September 2021 but have decided to defer any decisions on 
this until the new strategy has been implemented. The Trustee carried out a member survey 
at the beginning of 2022 to gather members’ feedback on the Scheme and particularly their 
interest in ESG investment options. The Trustee intends to hold member focus groups in order 
to better understand members’ views 
 
Communication and member engagement 
This is set out within the Governance section on page 21 of the SIP. The Trustee made the 
following changes to how the Scheme’s investment options and investment governance are 
communicated to the members: 

• They published the first iteration of the Implementation Statement; and 
• Introduced the newly updated member website. 

 
During the last year the Trustee undertook the following to support member engagement and 
obtain member feedback:  

• Welcome letters were sent to members informing them of the change to Trafalgar 
House and they were provided with contact details; 
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• Educational materials were added to the new member website. 
 
The Trustee believes that they have appropriate avenues to receive member 
feedback and will be conducting member surveys and focus groups over the course 
of 2022. 
 
During the last year the Trustee followed the policies and practices described in the 
SIP. 
 
Looking forwards 
In the next Scheme year, which will be covered by next year’s Implementation Statement, 
the Trustee intends to undertake the following actions in relation to the SIP: 

• Update the SIP in light of the investment changes due to take place during August 
2022; and 

• Conduct a high-level review of the continued appropriateness of the SIP. 
 
More information 
We hope this Statement helps you understand how the Scheme’s investment of your savings 
for retirement has been managed in the last year. If you have any questions or feedback, 
please contact the Pensions Team at NFU Mutual at RBS@nfumutual.co.uk. 
 
  

mailto:RBS@nfumutual.co.uk
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Appendix 1- Statement of Investment Principles 
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Appendix 2 – charges and transaction costs 
 
2a Default arrangement (Drawdown Lifestyle Strategy) 
The Scheme’s value for members should be considered in the context of the member borne charges. The charges for each fund used in the 
default Drawdown Lifestyle Strategy (as “Total Expense Ratios”) and transaction costs in the last year used were: 
 

Fund ISIN * 

Charges ** 

Underlying Fund 

Transaction costs 
% p.a. of 
the 
amount 
invested 

£ p.a. per 
£1,000 
invested 

% p.a. of the 
amount 
invested 

£ p.a. per 
£1,000 
invested 

NFU Mutual Mixed Portfolio 40-
85% Shares Fund 

GB00BYXPBB77 0.32% £3.20 

Top holdings: 
UP International Fund 
UP Equity Fund 
UP Fixed-Interest Fund 
UP Deposit Fund 
UP Property Fund 

0.04% £0.40 

NFU Mutual Managed Plan 
Deposit Pn 

GB00BYXPB392 
 

0.25% £2.50 N/A 0.00% £0.00 

Source: NFU Mutual Investments Team. 
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2b Lifestyle options outside the default arrangement 
 
Annuity Lifestyle Strategy 
The charges for each fund used in the Annuity Lifestyle Strategy (as “Total Expense Ratios”) and transaction costs in the last year used 
were: 

Fund ISIN * 

Charges ** 

Underlying Fund 

Transaction costs 
% p.a. of 
the 
amount 
invested 

£ p.a. per 
£1,000 
invested 

% p.a. of the 
amount 
invested 

£ p.a. per 
£1,000 
invested 

NFU Mutual Mixed Portfolio 40-
85% Shares Fund 

GB00BYXPBB77 0.32% £3.20 

Top holdings: 
UP International Fund 
UP Equity Fund 
UP Fixed-Interest Fund 
UP Deposit Fund 
UP Property Fund 

0.04% £0.40 

NFU Mutual Managed Plan 
Deposit Pn 

GB00BYXPB392 0.25% £2.50 N/A 0.00% £0.00 

L&G Over 15 year Gilt Index 
Fund 

N/A 0.11% £1.08 N/A 0.04% £0.39 

Source: NFU Mutual Investments Team and LGIM. 
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Cash Lifestyle 
The charges for each fund used in the Cash Lifestyle Strategy (as “Total Expense Ratios”) and transaction costs in the last year used were: 

Fund ISIN * 

Charges ** 

Underlying Fund 

Transaction costs 
% p.a. of 
the 
amount 
invested 

£ p.a. per 
£1,000 
invested 

% p.a. of the 
amount 
invested 

£ p.a. per 
£1,000 
invested 

NFU Mutual Mixed Portfolio 40-
85% Shares Fund 

GB00BYXPBB77 0.32% £3.20 

Top holdings: 
UP International Fund 
UP Equity Fund 
UP Fixed-Interest Fund 
UP Deposit Fund 
UP Property Fund 

0.04% £0.40 

NFU Mutual Managed Plan 
Deposit Pn 

GB00BYXPB392 0.25% £2.50 N/A 0.00% £0.00 

Source: NFU Mutual Investments Team. 
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2c Self-select funds 
The charges for the self-select funds (as “Total Expense Ratios”) and transaction costs in the last year for the self-select funds used were: 

Fund ISIN * 

Charges ** 

Underlying Fund *** 

Transaction costs 
% p.a. of 
the 
amount 
invested 

£ p.a. per 
£1,000 
invested 

% p.a. of the 
amount 
invested 

£ p.a. per 
£1,000 
invested 

NFU Mutual Managed Plan Fixed 
Interest Pn Fund 

GB00BYXPB400 0.15% £1.50  N/A 0.00%  £0.00 

NFU Mutual Managed Plan 
Index Linked Pn Fund 

GB00BYXPB731 0.15% £1.50  N/A 0.00%  £0.00 

NFU Mutual Managed Plan 
Property Pn Fund 

GB00BYXPBD91 0.35% £3.50 N/A 0.07% £0.70 

NFU Mutual Managed Plan 
Deposit Pn Fund 

GB00BYXPB392 0.25% £2.50 N/A 0.00% £0.00 

NFU Mutual Managed Plan 
Mixed Portfolio 40-85% Shares 
Pn Fund 

GB00BYXPBB77 0.32% £3.20 

Top holdings: 
UP International Fund 
UP Equity Fund 
UP Fixed-Interest Fund 
UP Deposit Fund 
UP Property Fund 

0.04% £0.40 

NFU Mutual Managed Plan 
Mixed Portfolio 20-60% Shares 
Pn Fund 

GB00BYXPB954 0.36% £3.60 

Top holdings: 
NFU Mutual North 
America Equity Core 
Fund 
NFU Mutual Gilt and 
Corporate Bond I Fund 
NFU Mutual UK Equity 
Income I Fund 
NFU Mutual Corporate 
Bond Fund 
NFU Mutual UK Growth 
Inc Fund 

0.02% £0.20 
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NFU Mutual Global Alpha 
Fund  
NFU Mutual Cash Plus 1 
Fund 
NFU Mutual Global 
Regional Fund 
NFU Mutual UK Equity 
Core Fund 

NFU Mutual Managed Plan UK 
Equity Pn Fund 

GB00BYXPBF16 0.25% £2.50 N/A 0.02% £0.20 

NFU Mutual Managed Plan 
International Pn Fund 

GB00BYXPB848 0.43% £4.30 N/A 0.01% £0.10 

L&G UK Equity Index Fund  N/A 0.18% £1.84 N/A 0.02% £0.18 

L&G Global Equity 50:50 Index 
Fund 

N/A 0.22% £2.19 N/A 0.01% £0.11 

L&G Over 15 Year Gilt Index 
Fund 

N/A 0.11% £1.08 N/A 0.04% £0.39 

Source: NFU Mutual Investments Team & LGIM 
  



NFU Mutual Retirement Benefit Scheme 
Annual Report for the year ended 31 December 2021 
 

127 
 

2d Additional Voluntary Contributions (AVCs) for members in the Defined Benefit (DB) Group AVC section 

Fund ISIN * 

Charges ** 

Underlying Fund *** 

Transaction costs 
% p.a. of 
the 
amount 
invested 

£ p.a. per 
£1,000 
invested 

% p.a. of the 
amount 
invested 

£ p.a. per 
£1,000 
invested 

NFU Mutual Mixed Portfolio 40 – 
85% Shares Fund 

GB0006188121 0.71% £7.10 

Top holdings: 
UP International Fund 
UP Equity Fund 
UP Fixed-Interest Fund 
UP Deposit Fund 
UP Property Fund 

0.04% £0.40 

NFU Mutual UK Equity Pn Fund GB0006188238 0.63% £6.30 N/A 0.02% £0.20 

NFU Mutual International Pn 
Fund 

GB0006188451 0.81% £8.10 N/A 0.01% £0.10 

NFU Mutual Property Pn Fund GB0006188675 0.63% £6.30 N/A 0.06% £0.60 

NFU Mutual Index-Linked Pn 
Fund  

GB0006188568 0.63% £6.30 N/A 0.00% £0.00 

NFU Mutual Fixed Interest Pn 
Fund 

GB0006188345 0.63% £6.30 N/A 0.00% £0.00 

NFU Mutual Deposit Pn Fund GB0006188782 0.38% £3.80 N/A 0.00% £0.00 

Source: NFU Mutual Investments Team. 
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The Scheme also holds AVCs in the following funds: 

Fund ISIN * 

Charges ** 

Underlying Fund *** 

Transaction costs 
% p.a. of 
the 
amount 
invested 

£ p.a. per 
£1,000 
invested 

% p.a. of the 
amount 
invested 

£ p.a. per 
£1,000 
invested 

DB Deposit AVC N/A 0.00% £0.00 N/A N/A N/A 

NFU Mutual With Profits Series 
2 Fund 1 

N/A 1.00% £10.00 N/A N/A N/A 

 
1 The charges and transaction costs for With Profits Funds are deducted from the overall fund before bonus rates are set for all policyholders. 
As a result, it is not possible to determine the exact charges and costs borne by members. 
 
Source: NFU Mutual Investments Team.  
 
* ISIN = the International Securities Identification Number unique to each fund. 
** Charge = the funds’ Total Expense Ratio (“TER”), which includes the funds’ Annual Management Charge (“AMC”) and Operating Costs 
and Expenses (“OCE”). 
*** Underlying Fund = the fund in which the Scheme’s top level Fund invests. 
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Appendix 3 - illustrations 
 
Tables illustrating the impact of charges and costs 
The following tables show the potential impact over time of the costs and charges borne by 2 typical members on projected values at 
retirement in today’s money at several times up to retirement for a selection of funds and a range of contribution levels. These illustrations 
for the NFU Mutual Funds were produced by the NFU Mutual Investments Team.  The illustrations for the Legal and General fund were 
produced by Humans Robertson. 
 
3a For the default arrangement and most popular self-select funds (4% employee contributions / 4% employer 
contributions) 
 Fund Choice 
 Drawdown Lifestyle 

Strategy 
International 
Equities Fund 

Property Fund Deposit Fund L&G Over 15 Year Gilt Index Fund 

Years Before 
Charges 

After all 
costs & 
charges 
deducted 

Before 
Charges 

After all 
costs & 
charges 
deducted 

Before 
Charges 

After all 
costs & 
charges 
deducted 

Before 
Charges 

After all 
costs & 
charges 
deducted 

Before 
Charges 

After all costs & 
charges deducted 

1 £2,850 £2,840 £2,870 £2,860 £2,850 £2,840 £2,770 £2,760 £2,770 £2,770 
3 £6,690 £6,640 £6,800 £6,750 £6,660 £6,610 £6,210 £6,180 £6,350 £6,330 
5 £10,600 £10,500 £10,900 £10,800 £10,600 £10,400 £9,520 £9,460 £9,970 £9,930 
10 £21,500 £21,000 £22,600 £22,100 £21,200 £20,700 £17,200 £17,000 £19,200 £19,100 
15 £33,500 £32,500 £36,300 £34,900 £32,800 £31,700 £24,200 £23,800 £29,000 £28,700 
20 £46,900 £45,100 £52,200 £49,700 £45,700 £43,600 £30,600 £29,800 £39,300 £38,800 
25 £61,900 £58,900 £70,900 £66,500 £59,900 £56,500 £36,300 £35,300 £50,200 £49,600 
30 £78,600 £73,900 £92,700 £85,800 £75,500 £70,400 £41,500 £40,100 £62,100 £61,100 
35 £97,200 £90,400 £118,000 £107,000 £92,600 £85,300 £46,200 £44,500 £74,900 £73,600 
40 £116,000 £106,000 £147,000 £132,000 £111,000 £101,000 £50,500 £48,300 £88,900 £87,300 
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3b For the default arrangement and most popular self-select funds (8% employee contributions / 12% employer 
contributions) 
 
 Fund Choice 
 Drawdown Lifestyle 

Strategy 
International 
Equities Fund 

Property Fund Deposit Fund L&G Over 15 Year Gilt Index 
Fund 

Years Before 
Charges 

After all 
costs & 
charges 
deducted 

Before 
Charges 

After all 
costs & 
charges 
deducted 

Before 
Charges 

After all 
costs & 
charges 
deducted 

Before 
Charges 

After all 
costs & 
charges 
deducted 

Before 
Charges 

After all costs & 
charges deducted 

1 £5,600 £5,590 £5,630 £5,620 £5,590 £5,580 £5,460 £5,450 £5,460 £5,460 
3 £15,100 £15,000 £15,300 £15,200 £15,000 £14,900 £14,100 £14,000 £14,500 £14,400 
5 £25,000 £24,800 £25,700 £25,400 £24,900 £24,600 £22,400 £22,300 £23,600 £23,500 
10 £51,800 £50,900 £54,600 £53,300 £51,200 £50,100 £41,900 £41,300 £46,900 £46,600 
15 £81,700 £79,400 £88,300 £85,200 £80,200 £77,500 £59,500 £58,400 £71,300 £70,700 
20 £115,000 £110,000 £127,000 £121,000 £112,000 £107,000 £75,400 £73,700 £97,100 £96,000 
25 £152,000 £144,000 £174,000 £163,000 £147,000 £139,000 £89,900 £87,400 £124,700 £123,000 
30 £193,000 £182,000 £227,000 £211,000 £186,000 £173,000 £103,000 £99,600 £154,400 £152,000 
35 £239,000 £223,000 £291,000 £265,000 £228,000 £210,000 £114,000 £110,000 £186,500 £183,400 
40 £286,000 £264,000 £364,000 £328,000 £275,000 £250,000 £125,000 £120,000 £221,700 £217,600 

 
1. Projected pension pot values are shown in today's terms and do not need to be reduced further for the effect of future inflation. 
2. The starting pot size is assumed to be £1,000. 
3. Inflation is assumed to be 2.5% each year. 
4. The starting salary is assumed to be £22,909. 
5. Contributions are assumed to increase in line with assumed earnings inflation of 2.5% each year. 
6. Values are estimates and are not guaranteed. 
7. The projected growth rate for each fund or arrangement are as follows: 

NFU Mutual Mixed Portfolio 40-85% Shares fund:  2.3% above inflation 
NFU Mutual International Equities fund:    3.3% above inflation 
NFU Mutual Property Fund      2.0% above inflation 
NFU Mutual Deposit Fund      2.0% below inflation 
L&G Over 15 Year Gilt Index Fund    2.0% below inflation 

8. The figures for the Drawdown Lifestyle Strategy assume that lifestyle switching occurs from year 37 onwards. figures for the 
Drawdown Lifestyle Strategy assume that lifestyle switching occurs from year 37 onwards.  
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Appendix 4 – Investment Performance 
The Trustee has obtained information on investment performance up to 20 years to 31 December 2021, or less if the Scheme started to 
invest in the funds less than 20 years to 31 December 2021. Benchmarking information is only available up until 5 years to 31 December 
2021. The 10 and 20-year figures are illustrative and show what performance would have been had members been invested in the current 
Scheme strategies for 10 and 20 years. No figure is provided for a 25-year old as they would not have been invested 10 or 20 years prior 
to being aged 25. 
 
Default arrangement 
The investment performance of the funds used in the default arrangement up to 31 December 2021, net of all costs and charges, as well 
as transaction costs, and expressed as an annual geometric compound percentage were:  

Fund 
1 year 3 years 5 years 10 years 20 years 

Fund Benchmark Fund Benchmark Fund Benchmark Fund Fund 
NFU Mutual Mixed Portfolio 40-85% 
Shares Fund 13.73% 10.30% 11.57% 10.04% 7.96% 6.51% 8.92% 6.96% 

NFU Mutual Managed Plan Deposit Pn 0.02% (0.44%) 0.36% (0.11%) 0.30% (0.11%) 0.26% 1.69% 
Source: NFU Mutual Investments Team. 
 
The investment performance of the default arrangement according to member age was: 

Member Age 
1 year 3 years 5 years 10 years 20 years 

Fund Benchmark Fund Benchmark  Fund Benchmark Fund Fund 

25 13.73% 10.30% 11.57% 10.04% 7.96% 6.51% N/a N/a 

45 13.73% 10.30% 11.57% 10.04% 7.96% 6.51% 8.92% 6.96% 

55 13.73% 10.30% 11.57% 10.04% 7.96% 6.51% 8.92% 6.96% 

65 10.30% 7.62% 8.77% 7.50% 6.04% 4.85% 6.76% 5.64% 
Source: NFU Mutual Investments Team. 
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Other lifestyle strategies 
The investment performance of the funds used in the other lifestyle strategies up to 31 December 2021, net of all costs and charges, as 
well as transaction costs, and expressed as an annual geometric compound percentage were: 

Fund 
1 year 3 years 5 years 10 years 20 years 

Fund Benchmark Fund Benchmark  Fund Benchmark Fund Fund 
NFU Mutual Mixed Portfolio 40-85% 
Shares Fund 13.73% 10.30% 11.57% 10.04% 7.96% 6.51% 8.92% 6.96% 

NFU Mutual Managed Plan Deposit Pn 0.02% (0.44%) 0.36% (0.11%) 0.30% (0.11%) 0.26% 1.69% 

L&G Over 15 Year Gilt Index Fund (7.43%) (7.31%) 5.63% 5.75% 4.04% 4.14% 8.29% 8.77% * 
Source: NFU Mutual Investments Team, Legal and General. *This figure covers the period 1 July 2005 to 31 December 2021 as the Scheme started 
investing in this Fund on 1 July 2005. 
 
The investment performance of the Annuity Lifestyle Strategy according to member age was: 

Member Age 
1 year 3 years 5 years 10 years 20 years 

Fund Benchmark Fund Benchmark  Fund Benchmark Fund Fund 

25 13.73% 10.30% 11.57% 10.04% 7.96% 6.51% N/a N/a 

45 13.73% 10.30% 11.57% 10.04% 7.96% 6.51% 8.92% 6.96% 

55 13.73% 10.30% 11.57% 10.04% 7.96% 6.51% 8.92% 6.96% 

65 (5.57%) (0.11%) 0.09% (0.03%) 0.08% (0.03%) 8.44% 8.32% 
Source: NFU Mutual Investments Team, Legal and General. 
 
The investment performance of the Cash Lifestyle Strategy according to member age was: 

Member Age 
1 year 3 years 5 years 10 years 20 years 

Fund Benchmark Fund Benchmark Fund Benchmark Fund Fund 

25 13.73% 10.30% 11.57% 10.04% 7.96% 6.51% N/a N/a 

45 13.73% 10.30% 11.57% 10.04% 7.96% 6.51% 8.92% 6.96% 

55 13.73% 10.30% 11.57% 10.04% 7.96% 6.51% 8.92% 6.96% 

65 0.02% (0.44%) 0.36% (0.11%) 0.30% (0.11%) 0.26% 1.69% 

Source: NFU Mutual Investments Team, Legal and General. 
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Other investment options 
The investment performance of the funds used in the other investment options up to 31 December 2021, net of all costs and charges, as 
well as transaction costs, and expressed as an annual geometric compound percentage were: 

Fund 
1 year 3 years 5 years 10 years 20 years 

Fund Benchmark Fund Benchmark Fund Benchmark Fund Fund 
NFU Mutual Managed Plan Fixed 
Interest Pn Fund (1.84%) (4.29%) 3.82% 3.16% 2.73% 2.08% 4.63% 5.52% 

NFU Mutual Managed Plan Index 
Linked Pn Fund 5.03% 3.81% 7.29% 6.43% 5.14% 4.09% 6.08% 7.01% 

NFU Mutual Managed Plan Property 
Pn Fund 29.07% 23.49% 13.91% 10.43% 9.25% 6.60% 12.05% 8.09% 

NFU Mutual Managed Plan Deposit 
Pn Fund 0.02% (0.44%) 0.36% (0.11%) 0.30% (0.11%) 0.26% 1.69% 

NFU Mutual Managed Plan Mixed 
Portfolio 40-85% Shares Pn Fund 13.73% 10.30% 11.57% 10.04% 7.96% 6.51% 8.92% 6.96% 

NFU Mutual Managed Plan Mixed 
Portfolio 20-60% Shares Pn Fund 9.60% 6.68% 7.43% 6.81% n/a n/a 5.90%* N/A 

NFU Mutual Managed Plan UK Equity 
Pn Fund 18.17% 15.20% 10.97% 8.65% 7.76% 4.95% 8.73% 6.85% 

NFU Mutual Managed Plan 
International Pn Fund 15.82% 18.00% 16.29% 16.12% 10.82% 10.63% 12.35% 7.82% 

L&G UK Equity Index Fund  18.33% 18.32% 8.32% 8.34% 5.46% 5.42% 7.76% 6.26% 

L&G Global Equity 50:50 Index Fund 17.69% 17.81% 12.56% 12.66% 8.56% 8.64% 10.55% 7.59% 

L&G Over 15 Year Gilt Index Fund (7.43%) (7.31%) 5.63% 5.75% 4.04% 4.14% 8.29% 8.77%** 

Source: NFU Mutual Investments Team, Legal and General. 
*This figure covers the period 1 July 2013 to 31 December 2021 as the Scheme started investing in this Fund on 1 July 2013. 
**This figure covers the period 1 July 2005 to 31 December 2021 as the Scheme started investing in this Fund on 1 July 2005. 
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Additional Voluntary Contributions (AVCs) for members in the defined contribution section 
The investment performance of the AVC funds used in the DC section were as per the ‘Other investment options’ table above. 
 
Additional Voluntary Contributions (AVCs) for members in the Defined Benefit (DB) Group AVC section 
The investment performance of the funds used in the DB Group AVC section up to 31 December 2021, net of all costs and charges, as well 
as transaction costs, and expressed as an annual geometric compound percentage were: 

Fund 
1 year 3 years 5 years 10 years 20 years 

Fund Benchmark Fund Benchmark  Fund Benchmark Fund Fund 
NFU Mutual Managed Plan 
Fixed Interest Pn Fund (2.31%) (4.29%) 3.32% 3.16% 2.24% 2.08% 4.63% 5.52% 

NFU Mutual Managed Plan 
Index Linked Pn Fund 4.54% 3.81% 6.78% 6.43% 4.64% 4.09% 6.08% 7.01% 

NFU Mutual Managed Plan 
Property Pn Fund 28.73% 23.49% 13.59% 10.43% 8.95% 6.60% 12.05% 8.09% 

NFU Mutual Managed Plan 
Deposit Pn Fund (0.32%) (0.51%) 0.02% (0.20%) 0.02% -0.19% 0.26% 1.69% 

NFU Mutual Managed Plan 
Mixed Portfolio 40-85% Shares 
Pn Fund 

13.29% 10.30% 11.16% 10.04% 7.55% 6.51% 8.92% 6.96% 

NFU Mutual Managed Plan UK 
Equity Pn Fund 17.72% 15.20% 10.55% 8.65% 7.35% 4.95% 8.73% 6.85% 

NFU Mutual Managed Plan 
International Pn Fund 15.38% 18.00% 15.85% 16.12% 10.41% 10.63% 12.35% 7.82% 

Source: NFU Mutual Investments Team, Legal and General. 
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